
 

Partners Include: 

Freeborn County 

City of Albert Lea 

Shell Rock River Watershed District 

Freeborn County Soil and Water Conservation District 

 

Type of Meeting: Policy Committee  
Date: Jan 20, 2022 
Time: 5:00 PM 
Location: Freeborn County Historic Courthouse 
 
Attending in Person:  Ted Herman, Al Bakken, Larry Baker, Dave Ausen, Courtney Phillips, Steve Jahnke, 
Brenda Lageson, Rachel Wehner, Andy Henschel, Chad Billet and David Copeland.   
 
Attending on Zoom: Paul Marston, Mick Delger, Shaina Keseley and Emily Zanon. 
 
Agenda:  
 

1. Overview of Planning Process and Outcomes 
 

Courtney opened the meeting to Paul Marston, ISG consultant, who gave a quick Power Point 
presentation on the overview of the One Watershed One Plan planning process, what went into the 
plan, and where we are currently at in the planning process. After the presentation, council member 
Baker had a question regarding sediment potentially entering Bancroft Bay from construction work that 
is taking place near the transfer station. Staff answered that a Conditional Use Permit and setbacks 
would apply in that area.  

 
2. Open Public Hearing 
 

Chairman Baker then opened the public hearing and read the public hearing procedures. After calling for 

the public hearing three times, the public hearing was closed. No comments from the public were 

received.  

3. Review Comments and Responses Received During Formal Comment Period 

Paul gave a brief updated on the comments that were received. During the formal comment period the 

Minnesota Pollution Control Agency, the Department of Natural Resources, the Department of 

Agriculture, the Department of Health and the Board of Water and Soil Resources submitted comments 

on the plan. A document providing the comments, and the responses was handed out. Slight discussion 

was made on the type of comments received and how the comments will be addressed.  



 

4. Review Timeline and Discuss Entity Plan Approvals 

Courtney provided an update that the signed Memorandum of Agreement requires that each planning 

entity approve the plan individually before the Policy Committee can send it to the Board of Water and 

Soil Resources. Proposed language includes: “Motion to support the submittal of the draft 

Comprehensive Watershed Management Plan to BWSR by the Policy Committee of the Shell Rock – 

Winnebago One Watershed, One Plan Planning Partnership.” Courtney asked that each staff member 

work with their respective boards to put this on their upcoming agenda.  

Discussion also included how cover crops could be funded, the funding opportunities that result after 

the plan is approved, the BWSR approval timeline, and an implementation joint powers collaboration 

document that will be coming in the future.  

5. Set Next Policy Meeting 

Courtney mentioned that following all entities approval, the Policy Committee will have to meet 

between February 11th -18th to be able to approve the plan to send to BWSR before the February 21st 

deadline. The next meeting is set for Wednesday, February 16th at 2:00pm at the Shell Rock River 

Watershed District Office. 

Manager Ausen offered the following motion: 

 Move to adjourn the meeting. 

Manager Bakken seconded the motion. 

The motion was approved. Meeting was adjourned at 5:30pm 

 
 


