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One Watershed, One Plan

Type of Meeting: Shell Rock and Winnebago River One Watershed, One Plan Policy Committee
Date: February 5, 2020
Time: 2:30 PM
Location: Shell Rock River Watershed District
214 W. Main St.
Albert Lea, MN 56007
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Attending: Brenda Lageson, Rachel Wehner, Mike Lee, Mick Delger, Courtney Phillips, Dave Ausen,
Larry Baker, Philip Wacholz, Andy Henschel, and David Copeland.

Agenda:

Courtney proposed changing the agenda slightly. Changes include moving the review priority ranking of
resource concerns above discuss and greenlight action items, and to add in MPCA scenario talking points
following the discussion and greenlight goals section.

1. Review Advisory Committee Memo

Courtney stated the reason for the advisory committee meeting and discussed the memo that was
provided by RESPEC. The main reasons for the advisory committee to meet were to go over timeline and
introduction, review the issue statements, desired future conditions (DFC) and goals, and to have them
rank their priority of the resource listing. Courtney stated that the comments received from the advisory
members were not major. Most of the comments appeared to be suggestions on strategies to meet
goals and questions for clarification.

2. Review Priority Ranking of Resource Concerns

After the advisory committee gallery style walk through the steering team had them rank their
priority listing. They were given 4 dots, signifying their 2 highest and two lowest priorities. Respec
collected the results and all in all they compared well to how the steering team ranked the priority
resources. Slight changes included surface quantity not being at the top for the advisory committee and
invasive species were ranked and fish habitat were ranked lower than what the steering team had them.
The policy committee did not have questions on the advisory committee outputs, but Dave Copeland
suggested that we go back to the advisory committee and tell them what we did with their results.

3. Discuss and Greenlight — Draft Issue Statements, Desired Future Conditions and Goals

Next on the agenda was to discuss and greenlight the draft issue statements, DFC’s and goals. Each
issue statement and desired future condition were read one by one and were discussed. The policy



committee agreed and greenlighted each of the items but there were a few changes. Larry Baker
addressed that chloride is not called out specifically as it is an upcoming issue for surface water quality.
There also needs to be a sentence revision for erosion and sediment control to flow properly. The
steering team also noted that for the drinking water and groundwater quality and quantity that the non-
compliant septic systems will be pulled from the issue statement. There was other light discussion, but
the policy approved the steering team to move forward as presented.

4. MPCA Scenarios Talking Points

Courtney discussed that the MCPA was supposed to do some modeling as a result of the WRAPS
report but that was not done. Because of this, the MPCA is running scenarios to help us better
understand where projects can be completed on the landscape. Scenarios that are currently being run
include 15% cover crops increase, 30% cover crop increase, conservation tillage increase of 30%, and
reduced tillage at 30% with 50% cover crop increase. The modeling will also show where on the
landscapes these BMP’s should be implemented to help the steering team target locations.

5. Discuss Upcoming Steps
Courtney provided some next steps and updates to the policy committee as well.

e The goals are currently being vetting by the RESPEC team to determine what number would
be a realistic goal to accomplish in 10 years. These numbers will come before the steering
team soon.

e There is a draft project listing that is being compiled. Each steering member is to add or edit
that project list if a project is missing or to set a project to complete if it is done.

e Courtney spoke with Carrie Raber and we should have a draft GRAPS report to view by
February 21%, 2020

e Courtney stated that the next large hurdle to cross is the implementation schedule.

Member Ausen offered the following motion:
Move to adjourn the meeting.
Member Lee seconded the motion.
After discussion, a vote was taken and the motion was unanimously approved.



