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One Watershed, One Plan V

Type of Meeting: Shell Rock and Winnebago River One Watershed, One Plan Policy Committee
Date: September 10, 2020

Time: 2:30 PM

Location: Zoom Meeting

Attending: Brenda Lageson, Rachel Wehner, Mike Lee, Mick Delger, Courtney Phillips, Dave Ausen,
Larry Baker, Paul Marston, Steve Jahnke, Dalton Syverson, Andy Henschel, and David Copeland.

Agenda:

1. Introduction

Courtney started the meeting by intruding Paul, the new Respec project manager for the Shell
Rock/Winnebago 1W1P. Courtney then introduced who was all on the meeting, stating the agency they
represent.

2. Advisory Committee Reappointments

There have been some changes to the Advisory Committee after some staff changes have been
made and an advisory committee member moving. The first item is to remove Phil Wacholz from the
Steering Committee and place him on the Advisory Committee, removing former County Engineer Sue
Miller.

Member Lee offered the following motion:

Move to remove Sue Miller from the Advisory Committee and replacing with Phil Wacholz.
Member Baker seconded the motion.
After discussion, a vote was taken and the motion was unanimously approved.

Next was the discussion to remove Leslie Matthias as the Audubon member as she is moving back to
lowa and replacing with Rick Mammel.

Member Baker offered the following motion:

Move to place Rick Mammel as the new Audubon representative to the Advisory Committee.
Member Lee seconded the motion.

After discussion, a vote was taken and the motion was unanimously approved.



3. Review issue statements, desired future conditions and goals

Paul started this topic by discussing that there is a long version, as well as a condensed version to
the document. The long version contains all of the details of the goals and has been seen and approved
by the advisory committee. For this meeting, the group looked at the condensed version. Paul read
through each section A1-E1. For Surface Water Al, Baker commented on the wetland by front street.
The City had intensions of ponding water in this site and Baker wanted to make sure it was still in the
works. This project will get added to the project list. Surface water A2 Baker brought up the MPCA TDML
discussion. Andy stated that the Watershed is also not satisfied to how MPCA is handling the TMDL
process. Items B1-E1 had no comments.

Member Lee offered the following motion:

Move to approve the Desired Future Conditions, Goals and Issue Statements..
Member Baker seconded the motion.
After discussion, a vote was taken and the motion was unanimously approved.

4. Review implementation table

Paul went over the framework of what the implementation table would look like. He stated each
line item in the excel table and what the symbols will be fore primary and secondary benefits. A legend
will be incorporated when it goes into the plan. Dave Copeland asked about the location areas and that
will show outputs and outcomes.

5. Budget/Timeline

Paul brought up the budget first. Currently Respec only has 13% remaining on the budget. Paul
stated that he does have a lower billing rate than what Julie had. He assured us that he is not concerned
about the budget at this time and that Respec will still provide the planning area with a good plan. As for
timeline, we are looking to get a draft by the beginning of November. This would lead to the BWSSR
Board by the May meeting. Dave Copeland suggested doing an informal review to the state agency folks
before the actual review process starts.

6. Next Steps/ Adjourn

There was no other discussion at this time.

Member Mike offered the following motion:
Move to adjourn the meeting.
Member Baker seconded the motion.
After discussion, a vote was taken and the motion was unanimously approved.



