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Type of Meeting: Shell Rock and Winnebago One Watershed, One Plan Steering Committee
Date: November 10th, 2020

Time: 1:00pm to 3:00pm

Location: Zoom Meeting

Facilitator: Paul Marston

Attending: Rachel Wehner, Brenda Lageson, Andy Henschel, Steve Jahnke, Courtney Phillips, Shaina
Keseley, Dalton Syverson, Steve Jahnke, and Chad Billet.

Agenda:

1. Introduction

Paul opened up by introducing the idea of what he did for the baselines. Courtney asked
about funding and annual amounts, but it’s dependent on outside funding. Shaina
included in narrative that funding is source dependent.

2. Scenarios/Measurable Goals/Costs

The spreadsheet covers no till, cover crops, tiled wetlands whereas SAM covers the
remaining BMPs outside of the spreadsheet tool. The costs came from the SAM builder
numbers

Paul focused on lakes and reduction needed for them

The group would like to remove 50% of the effort from the Shell Rock and Winnebago
pour points and move them to the Fountain and Albert Lea Lake sections.

Also move from 10% to 15% as an approach to adding more to the upstream areas.

We might get questioned on moving everything to Fountain and Albert Lea Lake but it is
defensible by our priority areas.

3. Next Steps

Paul is going to update the scenarios
Next meeting is Tuesday, November 24" at 9:00am



