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One Watershed, One Plan

Type of Meeting: Shell Rock and Winnebago One Watershed, One Plan Steering Committee
Date: November 24th, 2020

Time: 9:00am to 12:00pm

Location: Zoom Meeting

Facilitator: Paul Marston

Attending: Rachel Wehner, Brenda Lageson, Andy Henschel, Courtney Phillips, Shaina Keseley, Dalton
Syverson, and Chad Billet.

Agenda:

1. Introduction
e Paul opened up by stating the work that he completed from the last meeting. He
mentioned where we are going next and went over the agenda
e We also walked over the BWSR checklist and what’s been done. Timeline was discussed
and implementation programs and plan administration were reviewed.

2. Scenarios Results
e Paul went over the scenarios comparison. Courtney asked about the 15% for the

outcomes on every location, turns out it was just how Paul named it. Will be changed to

Scenario 2.
3. Finalize Draft Targeted Approaches

e Paul updated water storage. SAM cropland shows wetlands. Water storage is in the

restored wetlands. Tools and assumptions will be explained in the dialog.
Paul clarified the $/year and showing high to low cost effectiveness. Went over
watershed output vs table form. The group liked the watershed view and BWSR thinks it
is targeted enough.
There will be 5 maps for each of the BMP’s per subwatershed. Ended up going with map
to track the whole subwatershed, makes reporting easier.
Andy asked about funding. Rumors are funding is taken away if you are not completing
your work. BWSR said if that was an option, it would be a last resort option, but BWSR
hasn’t landed on an answer yet.
Dalton was to look at questions regarding flooding and get back to Paul
TMDL Lakes get reduction, only say maintain for the lower lakes. As opportunities arise
we will target those lakes. We are only added Chl-a and Secchi as supporting material.
We are adding Credit Trading to B1.
Courtney is finding current level of effort on enhancing District properties.



e There are no comments on groundwater

Need to get info from Andy regarding feedlots

Include Fountain Lake Habitat following the Dredging project.

Courtney reference LSOHC plan for habitat for any additional projects.

Courtney will find the Ibs. of rough fish based on lakes of high importance.

e Invasive might be double dipping, make sure not to double dip when reporting.

e Goal 2 for invasive bullet point was changes to number of invasives targeted based on
habitat projects already been completed. Named to the higher priority goals.

4. Next Steps
e Paulis going to once again refine the documents and resend out.
e Courtney will be sending out a doodle poll for the next advisory committee meeting.



