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Type of Meeting: Shell Rock and Winnebago One Watershed, One Plan Steering Committee
Date: September 23th, 2020

Time: 1:00pm to 4:00pm

Location: Zoom Meeting

Facilitator: Paul Marston

Attending: Rachel Wehner, Steve Jahnke, Brenda Lageson, Andy Henschel, Courtney Phillips, Dave
Copeland, Shaina Keseley, Dalton Syverson, and Chad Billet.

Agenda:

1. Introduction
e Paul opened up the Zoom meeting and gave a quick update on what we will be
discussing today. That includes looking at the implementation table and seeing what we
are missing and move into the geographical approach. We will identify projects that we
don’t have; we are not looking at the measure just yet, but the practices itself to help
the issue.

2. Review Implementation Table Projects
e Discussion started by going through each project one by one
a.Al —Rachel would like to see a rewording of ‘administer county ditch system’ so
Paul adjusted that. Water storage and wetlands were added to all locations.
Steve brought up reporting and said the city takes elevation data when roads
are closed, they will maintain that data gathering. Paul will look into if HSPF will
look into water storage
b. A2 — It was discussed to remove the alum treatment facility but it is staying.
Streambank restorations are added the Shell Rock River location and wetland
restorations are added throughout. The TMDL implementation table was
brought up and Paul will make sure those projects are included. Feedlots are
being removed from the Winnebago. Cover Crops are added across the board.
Surface water soil health practices language will be finessed. Paul again
mentioned HSPF for water impoundments/wetland restorations.
c.B1 —Targeting on private buffers, can be a targeted project
d.B2 — Add a survey to the implementation table regarding soil health. Add soil
health principles throughout.
e.C1 - Targeted acquisitions and conservation easements were added throughout.
f. C2 — Vegetation management was added throughout



g.C3 — GRAPS implantation table will be looked at and added into this section
throughout the locations. Goal 2 — move non-compliance into compliance was
added.

h.D1 — Add habitat structures for Fountain and Shell Rock locations. Some
language was moved to the invasive species section.

i. D2 — Not much of an issue more focused on prevention.

3. Geographic Targeting Approach
e While doing agenda item number 2, the geographic locations were discussed at the
same time, and practices were placed in the applicable geographic locations.

4. Next Steps
e Paul will send out a doodle poll for the next Steering Meeting time.



