
 

Type of Meeting: Shell Rock and Winnebago River One Watershed, One Plan Policy Committee  
Date: March 19, 2021 
Time: 1:00 PM 
Location: Zoom Meeting 
 
Attending:  Brenda Lageson, Shaina Keseley, Ted Herman, Mick Delger, Courtney Phillips, Brad Edwin, 
Larry Baker, Paul Marston, Dalton Syverson, and David Copeland.   
 
Agenda:  
 

1. Introduction 
 

Courtney started the meeting by doing introductions. Brad and Ted are both new County Commissioners 
so everyone introduced what their role is in this 1W1P planning process. 

 
2. Policy Committee Reappointments and Budget Update 
 

Courtney stated that Mike Lee was the secretary and that the group could decide to reappoint Mikes 

position or reappoint the chair, vice chair, and secretary positions. The members decided to reappoint 

all positions.  

Member Delger offered the following motion: 

Move to place Larry Baker as the Chairman to the Policy Committee. 

Member Herman seconded the motion. 

After discussion, a roll call was taken and the motion was unanimously approved. Larry abstained. 

Next reappointment was Vice Chairman.  

Member Baker offered the following motion: 

Move to place Ted Herman as the Vice-chairman to the Policy Committee. 

Member Delger seconded the motion. 

After discussion, a roll call was taken and the motion was unanimously approved. Ted abstained. 

Next reappointment was Secretary. 

Member Baker offered the following motion: 

Move to place Mick Delger as Secretary to the Policy Committee. 

Member Herman seconded the motion. 

After discussion, a roll call was taken and the motion was unanimously approved. Delger abstained. 



Larry mentioned if the alternates could join the meetings and Courtney stated she didn’t see a problem 

with that at all, it’s important to keep the respective board members informed. 

Paul referenced the budget status. Paul is currently out of budget but it is not a concern for RESPEC 

given the challenges stemming back to the summer. The only concern Paul has is delivering on the plan.  

3. Implementation Table Update 

Paul opened up the implementation table on the Zoom webpage for everyone to see. Courtney 

discussed to the new members why Fountain and Albert Lea Lake drainage areas are listed as higher vs. 

the Shell Rock and Winnebago outlets and that reason is associated with the priority listing.  

Paul discussed how the table reads as far as the management zone, the location, activities, and 

discussed the biennium costs, the priority level funding, and total costs.  

Larry was wondering if the City could work on projects upstream with the credit trading pilot program 

project. This started a small discussion on the wastewater treatment plant, credit trading project and 

the adaptive management approach. Courtney discussed how she believed the state of the TMDL to be, 

and that the MPCA is against the adaptive management approach being that they still want to see 

reductions at the wastewater treatment plant.  

4. Issue Statement Framework 

Paul moved on to the statement framework document. Member Edwin asked where the funds come 

from and Courtney answered that the projects are located down to subwatershed but not a particular 

BMP based on a field. Courtney referred to BWSR for the funding and Shaina stated it’s an appropriated 

amount from the Clean Water Fund which is generated by the state sales tax. BMP implementation 

comes down to landowner acceptance. The typical cost share has been 75% to 90% for the project being 

completed, Dave answered to Brad.  

Paul began reading the issue statement framework document and highlighted the issue statement and 

the goals for each category. Paul also mentioned where advisory committee comments where 

addressed. Policy committee comments on the document included: 

 Ted mentioned if the flooding section includes the flooding by the Godfathers building and Front 

Street. Dalton mentioned that MnDot is working on that stretch of road. 

 Larry mentioned there is a wetland area by the old Marketplace and wondered if that was 

included. Dalton checked and it is in the implementation plan, line 72.  

 Ted asked about septic systems and if the 40 are identified, Courtney checked with Rachel and 

said that some are located but it’s a moving list with more being identified. There are included 

funds in the table to assist with septic system updates. There are requirements for low income 

families that get the funding. The compliance checks are mostly for the Winnebago at this point.  

 Larry mentioned the new apartments and incorporates the language from their stormwater 

guidelines into the plan. 

 



5. Plan Organizational Structure 

Being time was running short and Larry had left, Courtney discussed briefly the framework document 

supplied by BWSR. Courtney then brought up that the Policy Committee needs to keep this in the back 

of their mind as we complete the plan. Member Herman, at first glance, liked the look of the JPA 

because it is legally enforceable. The discussion was saved for when we have more policy members 

present.   

6. Next Steps 

Courtney stated that the steering team will next be sending documents to the Advisory Committee for 

their review and comment. Once their comments are incorporated we will be bringing to the Policy 

Committee meeting for review and approval.  

Meeting was adjourned at 2:50pm. 

 
 


