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Shell Rock River Watershed District
Regular Meeting Minutes
July 14, 2020

Managers present via teleconference: Brad Kramer, Gary Pestorious, Mick Delger, Al Bakken,
Dan DeBoer, Joe Pacovsky, and Mike Hanson

Chairman Delger called the regular meeting to order on July 14, 2020 at 8:30 a.m. via teleconfer-
ence as provided by Minnesota Statute 13D.021 Sub. 1. All SRRWD staff and board members
can hear one another, the meeting is recorded and streamed live via www.shellrock.org and Fa-
cebook, and all votes are taken by roll call.

Manager DeBoer offered the following motion:
Move to approve the consent agenda as follows:

Minutes of the June 9, 2020 SRRWD Monthly Board Meeting
Minutes of the June 12, 2020 SRRWD Dredge Committee Meeting
June 2020 Treasurer’s Report Subject to Audit
June 2020 Project Fund Treasurer’s Report Subject to Audit
Authorize Payment of Claims
Authorize Payment of Project Fund Disbursements

g. 2" Quarterly Transfer
Manager Kramer seconded the motion.

On a roll call vote, the following managers voted in favor of said motion: Pestorious, Kramer,
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Bakken, DeBoer, Hanson, Pacovsky, and Delger. Chairman Delger declared the motion passed.

Manager Pestorious offered the following motion:
Move to approve the agenda.
Manager Pacovsky seconded the motion.
On a roll call vote, the following managers voted in favor of said motion: Pestorious, Kramer,
Bakken, DeBoer, Hanson, Pacovsky, and Delger. Chairman Delger declared the motion passed.

Administrator Andy Henschel explained that the Board of Managers reviewed the Committee
List and with no changes, he recommends approval.

Manager DeBoer offered the following motion:
Move to approve the SRRWD Committee List.
Manager Kramer seconded the motion.
On a roll call vote, the following managers voted in favor of said motion: Pestorious, Kramer,
Bakken, DeBoer, Hanson, Pacovsky, and Delger. Chairman Delger declared the motion passed.

Administrator Henschel continued with a Fountain Lake Restoration update. The dredging con-
tractor, J.F. Brennan, has completed dredging in Edgewater Bay. The dredge, Victor Buhr, was
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moved to the Main Bay. After a generator issue has been resolved, the dredge will begin remov-
ing sediment from the Main Bay. The Fox River, the dredge used to perform the sandy, sediment
removal from the confines of Dane's Bay, has started dredging. The smaller dimensions and
highly customized 8-IN swinging-ladder cutterhead are ideal for the small bay. Both dredges
pump to one booster and then to the Confined Disposal Facility (CDF) Cell #1. Over the 4™ of
July weekend, a few issues were reported of boat propellers hitting the pipeline in the Bancroft
Channel. Additional signage has been posted and the District continues to remind people to op-
erate boats safely and be vigilant near the dredges and pipelines. Also, proceed with caution and
trim up motors if boating in Dane’s Bay and Bancroft Bay/Creek.

Administrator Henschel highlighted some of the details of the contract between the SRRWD and
Ramboll for engineering and oversite of the Fountain Lake Restoration Project Dredge Contract
No. 2. Task total is $123,239.

Manager Kramer offered the following motion:

Move to approve the Ramboll Engineering and Oversite for the Fountain Lake Restora-
tion Project Dredge Contract No. 2.
Manager Pestorious seconded the motion.
On a roll call vote, the following managers voted in favor of said motion: Pestorious, Kramer,
Bakken, DeBoer, Hanson, Pacovsky, and Delger. Chairman Delger declared the motion passed.

Administrator Henschel updated the managers of the status of CDF Cell #2. After a berm failure
on Cell #2, Veit & Company, Inc. reconstructed the clay portion of the berm. Top soil, final
seeding, and a Dam Safety Inspection from the Department of Natural Resources (DNR) are still
needed to complete the cell. Once complete, the District will update the managers of any dis-
putes regarding the berm failure. Cell #3 is not yet complete but there is additional capacity in
Cell #1.

Administrator Henschel highlighted some of the details of the contract between the SRRWD and
Ramboll for engineering and oversite of the Confined Disposal Facility Cells 2 & 3. Task total is
$72,183.

Manager DeBoer offered the following motion:

Move to approve the Ramboll Engineering and Oversite for the Confined Disposal Facil-
ity Cells 2 & 3.
Manager Pacovsky seconded the motion.
On a roll call vote, the following managers voted in favor of said motion: Pestorious, Kramer,
Bakken, DeBoer, Hanson, Pacovsky, and Delger. Chairman Delger declared the motion passed.

Judy Erickson, Lobbyist for the SRRWD, provided a legislative update. Governor Walz ex-
tended the Peacetime Emergency thus starting a second special session. It is unclear whether the
bonding bill will be resolved during this session or not.

Administrator Henschel discussed the Personnel Committee minutes including performance re-
views, salary study and personnel budget. Due to COVID-19, it is his recommendation that
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SRRWD receive no wage increases or health insurance increase. The Cost of Living Adjustment
will be decided in December before the budget is set.

Manager Kramer offered the following motion:
Move to approve the June 30, 2020 Personnel Committee minutes.
Manager Pacovsky seconded the motion.
On a roll call vote, the following managers voted in favor of said motion: Pestorious, Kramer,
Bakken, DeBoer, Hanson, Pacovsky, and Delger. Chairman Delger declared the motion passed.

Technical Specialist, Scott Christenson, discussed the Upper and Lower Twin Lake projects.

The Upper Twin Lake pump station has been installed and the project is complete. The Lower
Twin Lake — Part 1 — rock berm fish barrier and cat walk structure have been installed and the
project is complete. The Lower Twin Lake — Part 2 — stream restoration is 80% complete. Shrub
tree removal, final seeding, and fish habitat structure repair still need to be done. A walk through
with DNR and consulting engineer will complete the project. The grant has been extended due
to delays resulting from the pandemic. Water monitoring this season is solely focused on provid-
ing supplemental data for the Minnesota Pollution Control Agency (MPCA) to complete the To-
tal Maximum Daily Load (TMDL).

A budget workshop will be tentatively scheduled for next week. Once the date is confirmed, the
meeting will be noticed.

Manager DeBoer offered the following motion:
Move to adjourn the meeting.
Manager Kramer seconded the motion.
On a roll call vote, the following managers voted in favor of said motion: Pestorious, Kramer,
Bakken, DeBoer, Hanson, Pacovsky, and Delger. Chairman Delger declared the motion passed.



