
   
   
 

 

 

 

Shell Rock River Watershed District 
Regular Meeting Minutes 

October 14, 2025 
 

Managers present: Al Bakken, Mike Lee, Joe Pacovsky, Mick Delger and Brad Kramer 
 
Managers absent: Mike Hanson and Dan DeBoer 
 
Manager Delger called the meeting to order at 8:30 a.m. on October 14, 2025 at the Shell Rock 
River Watershed District, 305 S 1st Ave., Albert Lea, MN 56007.   
 
Manager Delger opened the public hearing to review the Hein Restoration Project.  Manager 
Delger called for comments three times.  No one from the public wished to speak.  Manager 
Delger closed the public hearing.    
 
No one wished to speak during the public forum.   
 
Manager Lee offered the following motion: 

Move to approve the agenda. 
Manager Pacovsky seconded the motion. 
After discussion, a roll call vote was taken and the motion was unanimously approved.   
 
Manager Kramer offered the following motion: 
 Move to approve the consent agenda as presented.   

a. Minutes of the September 9, 2025 SRRWD Regular Board Meeting  
b. Minutes of the September 24, 2025 SRRWD and City of Albert Lea Meeting 
c. Minutes of the September 24, 2025 SRRWD Audit Meeting 
d. September 2025 Treasurer’s Report Subject to Audit 
e. September 2025 Project Fund Treasurer’s Report Subject to Audit 
f. Authorize Payment of Claims 
g. Authorize Payment of Project Fund Claims 
h. Quarterly Transfer 

Manager Bakken seconded the motion. 
After discussion, a roll call vote was taken and the motion was unanimously approved.   
 
Administrator Henschel spoke on behalf of Natural Resource Technician, Mike Wacholz. The 
water monitoring season is complete including the removal of the buoys.  Mike will work with 
ISG to compile a water monitoring report.  Regarding the Goose Lake Fish Barrier, the new 
components have been shipped out of Poland and are expected to arrive at the end of October.  
The low voltage unit will use the same housing unit and generator as the previous barrier but 
new wire may need to be installed.  This is included in the bid but will be determined when the 



   
   
 

 

 

 

new components arrive.  The SRRWD is working with the MN DNR Fisheries Department on 
the permitting.  Installation and service will be provided from a company out of Minneapolis, 
Minnesota.   
 
Administrator Henschel spoke on behalf of Project and Program Manager, Courtney Phillips. 
Referencing the Hein Restoration plans, Andy outlined the planned scrapes and berms. Manager 
Bakken questioned the economic benefit of land purchases with no water on site and the hunting 
rights.  Administrator Henschel explained that a majority of the County Ditch system 
infrastructure is 75-year-old or older and to do the needed improvement would potentially cost 
hundreds of millions of dollars. Projects like the Hein Restoration allow for a large amount of 
water storage on ag land that is marginal, allowing for productive ag land to drain more 
efficiently and effectively. The SRRWD has been working with the County Ditch Inspector and 
the SWCD to locate similar areas to restore and hold water.  The Hein property will be donated 
to the US Fish and Wildlife Service and will then be open for hunting. For the properties that 
will not be donated, the SRRWD is working on producing a policy for natural recreation areas.   
 
Manager Kramer offered the following motion: 

Move to introduce Resolution 2025-05 
 

Resolution 2025-05 
Hein Restoration Project 

Approve Project Plan 
Project #2024-02 

 
WHEREAS, The Shell Rock River Watershed District Board of Managers (“Board of 
Managers”) pursues the mission of implementing reasonable and necessary improvements to the 
water-related and other natural resources within its boundaries; 

 
WHEREAS, The Shell Rock River Watershed District (the “District”) is charged with 
implementing the Shell Rock River Watershed District Watershed Management Plan (the 
“Plan”); 
 
WHEREAS, the Hein Restoration Project 2024-02, was initiated on October 8, 2024 by 
Resolution 2024-16; 
 
WHEREAS, the Board of Managers having reviewed the Project Plan, and has determined that 
approval of the Project Plan will further the objectives of the Plan; 
 
THEREFORE, the Board of Managers hereby finds that the Project has the potential to promote 
the public interest and welfare, is practicable, and conforms to the watershed management plan as 
set forth above. 
 



   
   
 

 

 

 

NOW THEREFORE, be it hereby Resolved that the Shell Rock River Watershed District: 
 
Sec. 1: Approves the Hein Restoration Project Plan as presented by Barr Engineering Co.; 

and 
Sec. 2: Authorizes District staff to conduct work as needed to present this project to the 

Board for final review and public hearing as required by law. 
 
Date: October 14, 2025 
 
Manager Pacovsky seconded the motion. 
After discussion, a roll call vote was taken and the resolution was unanimously approved.   
 
Manager Kramer offered the following motion: 
 Move to introduce Resolution 2025-06 
 

Resolution 2025-06 
Hein Restoration Project 

Project Establishment 
Project #2024-02 

 
WHEREAS, The Shell Rock River Watershed District Board of Managers (“Board of 
Managers”) pursues the mission of implementing reasonable and necessary improvements to the 
water-related and other natural resources within its boundaries; 

 
WHEREAS, The Shell Rock River Watershed District (the “District”) is charged with 
implementing the Shell Rock River Watershed District Watershed Management Plan (the 
“Plan”); 
 
WHEREAS, the Hein Restoration Project 2024-02, was initiated on October 8, 2025 by 
Resolution 2024-16; 
 
WHEREAS, The Project Plan was forwarded to the Board of Water and Soil Resources and 
Department of Natural Resources for their review. BWSR comments were received by letter 
dated July 21, 2025 and comments were received from DNR on July 28, 2025; 
 
WHEREAS, On October 14, 2025 by Resolution 2025-05, the Board of Managers approved the 
specifications for the Project (the “Project Plan”); 
 
WHEREAS, a public hearing was held on October 14, 2025 to review the Project Plan; 
 
WHEREAS, the Board of Managers having reviewed the Project Plan, and has determined that 
approval of the Project Plan will further the objectives of the Plan; 



   
   
 

 

 

 

 
THEREFORE, the Board of Managers hereby finds that the Project has the potential to promote 
the public interest and welfare, is feasible, and conforms to the Watershed Management Plan as 
set forth above. 
 
NOW THEREFORE, be it hereby Resolved that the Shell Rock River Watershed District hereby: 
 

Sec. 1:  Establishes Project No.2024-02 Hein Restoration Project; 
 
 Sec. 2: Authorizes District Staff to complete the Project as set forth in the Project Plan; 
and 
 

Sec. 3:    Authorizes the District Staff to obtain bids; request for approvals and enter into 
any      other agreements or contracts necessary to complete the project. 

 
Date: October 14, 2025 
 
Manager Pacovsky seconded the motion. 
After discussion, a roll call vote was taken and the resolution was unanimously approved.   
 
Administrator Henschel continued by discussing the roughly 9-acre Ohm property located near 
Alden and surrounded by US Fish and Wildlife Service (USFWS) property, adding to the 
preserve.  Lessard Sams Outdoor Heritage Council (LSOHC) funding will be used for the 
acquisition and the property will be donated to USFWS after it is restored.  The appraisal for the 
Ohm property was not completed in time for this board meeting.  In its absence, the board can 
make a motion to table the execution of the option agreement until the next board meeting or 
approve the motion with the language not to exceed 105% of the appraised value. 
 
Manager Bakken offered the following motion: 
 Move to table the execution of Ohm option agreement. 
No managers seconded the motion.  The motion failed.   
 
Manager Lee offered the following motion: 
 Move to execute the Ohm option agreement not to exceed 105% of appraised value. 
Manager Pacovsky seconded the motion.  
After discussion, a roll call vote was taken.  All the managers voted against the motion except for 
Manager Delger.  The motion failed.   
 
Manager Lee offered the following motion: 
 Move to schedule a special meeting after the appraisal is complete. 
Manager Pacovsky seconded the motion. 
After discussion, a roll call vote was taken and the motion was unanimously approved.   



   
   
 

 

 

 

 
Administrator Henschel continued by providing an update on grants.  The District applied for a 
Legislative-Citizen Commission on Minnesota Resources (LCCMR) grant for the Channel 
Restoration and received an allocation.  Courtney recently submitted a workplan. The District 
applied for a Lessard Sams Outdoor Heritage Council (LSOHC) grant and was recently allocated 
$1.7 million to go towards the Channel Restoration and an acquisition.  The District looks 
forward to those grants moving through the legislative session.   
 
Under Minnesota Statute section 13D.05, subd. 3(b), Manager Delger closed the meeting for 
attorney-client privilege to discuss the Fountain Lake Restoration Project permit appeal.   

Manager Delger reopened the meeting.   

Administrator Henschel provided a Fountain Lake Restoration permit appeal update.   The 
SRRWD continues to work with engineers, legal counsel, the Attorney General’s office, and 
DNR staff on the permit appeal.  The SRRWD continues to plead their case regarding depths in 
the areas of high phosphorus, the width of the navigation channel up to the high phosphorus 
areas, and the residential navigational channel.  The SRRWD is requesting a permit appeal 
decision by the November 10th board meeting with a hearing date to be scheduled afterwards.   
 
Administrator Henschel and Manager Bakken reported that the audit was completed by Hill, 
Benda, Skov and the SRRWD is in good standing.  The SRRWD will continue with the Federal 
audit standards, in spite of the increased cost, for future federal funding opportunities. The group 
reviewed the process for wire transfers, which requires two approvers (one of which needs to be 
a board manager).  It was agreed that for future transfers, the initiator will call both approvers to 
notify them that a transfer request is coming.  Carmen Christensen was recognized for her work 
on the audit.   
 
Manager Bakken offered the following motion. 
 Move to approve the 2024 audit.    
Manager Lee seconded the motion. 
After discussion, a vote was taken and the motion was unanimously approved.   
 
Administrator Henschel explained the mission of the Clean Water Council including 
representing organizations with a major role in achieving clean water, distributing funds, and 
making recommendations on a wide array of issues critical to the people of Minnesota.  A 
successor appointed Andy based on his working knowledge.  Manager Bakken spoke about his 
interest in the Council as a livestock farmer.   
 
Manager Pacovsky offered the following motion. 
 Move to approve Administrator Henschel’s appointment to the Clean Water Council.    
Manager Lee seconded the motion. 



   
   
 

 

 

 

After discussion, a vote was taken and the motion was unanimously approved.   
 
Referencing the Freeborn County Payment in Lieu of Property Taxes (PILT) presentation, 
Administrator Henschel highlighted that 4.837.2 acres/1.069% in Freeborn County are in PILT.  
2025 PILT payments total $62,204.70.  These numbers reflect having a State Park in our county.  
The Sanderson acquisition was used as an example. It showed that before the District purchased 
the property the average tax collected for both parcels was $1,106. The amount of taxes to be 
paid for by PILT will be $2,212. Manager Bakken advocated for more private ownership.   

 
Administrator Henschel provided an update on the local option sales tax including discussions 
with the City of Albert Lea and their involvement.  A meeting with the SRRWD, the City 
Manager, and the Mayor has been scheduled for tomorrow morning.   
 
During Manager’s Items, Manager Lee spoke about attending the County Board and the BESS 
meeting.  Discussions were had about the proposed energy storage facility plan including filter 
strips, tree lines, and water testing.  Manager Kramer spoke about nominating Administrator 
Henschel and Project and Program Manager Courtney Phillips for the BWSR Outstanding 
Watershed District Administrator and Employee awards to be announced at the MN Watersheds 
Annual Conference.  Manager Kramer spoke highly about the MNSWCD Governance 101 
Training he attended.  Manager Kramer also explained MN Watersheds and BWSR Drainage 
Work Group’s involvement regarding a conservation groups petition for state action on water 
pollution caused by agricultural drainage.   Finally, Manager Kramer echoed Manager Bakken’s 
sentiments on return on investments regarding projects.  Manager Bakken spoke about successful 
drone spraying and other maintenance.   
 
Manager Delger reminded managers of upcoming meetings including the next board meeting on 
November 10, 2025, the personnel committee meeting, and a project tour.   
 
Manager Bakken offered the following motion: 

Move to adjourn the meeting.   
Manager Lee seconded the motion. 
After discussion, a roll call vote was taken and the motion was unanimously approved.   


