Shell Rock River Watershed District
Regular Meeting Minutes
November 10, 2025

Managers present: Al Bakken, Mike Lee, Joe Pacovsky, Mick Delger, Brad Kramer, and Dan
DeBoer

Managers absent: Mike Hanson

Manager Delger called the meeting to order at 8:30 a.m. on November 10, 2025 at the Shell
Rock River Watershed District, 305 S 1% Ave., Albert Lea, MN 56007.

No one wished to speak during the public forum.

Manager Kramer offered the following motion:

Move to approve the agenda with addition: Item 4 g. Minutes of the November 7, 2025
Personnel Committee Meeting and deletion: 8 e. Resolution 2025-08 Revised Employee
Handbook.

Manager Lee seconded the motion.
After discussion, a roll call vote was taken and the motion was unanimously approved.

Manager Pacovsky offered the following motion:
Move to approve the consent agenda as presented.
Minutes of the October 14, 2025 SRRWD Regular Board Meeting
Minutes of the October 29, 2025 SRRWD Personnel Committee Meeting Minutes
October 2025 Treasurer’s Report Subject to Audit
October 2025 Project Fund Treasurer’s Report Subject to Audit
Authorize Payment of Claims
Authorize Payment of Project Fund Claims
Manager DeBoer seconded the motion.
After discussion, a roll call vote was taken and the motion was unanimously approved.
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Administrator Henschel spoke on behalf of Natural Resource Technician, Mike Wacholz. The
Goose Lake Fish Barrier components have been shipped out of Poland but have not arrived yet.
The tariffs have not been imposed yet but will be discussed with the board. The District is
working with Freeborn Mower regarding power to the unit.

Project and Program Manager, Courtney Phillips, discussed initiating the Upper Twin Lake
WMA. This project involves removing tile and creating a berm to restore the natural wetland on
the Church Lake property. Diversity seeding and buckthorn removal is also planned. This
project is funded by the Lessard Sams Outdoor Heritage Council (LSOHC).



Manager Lee offered the following motion:
Move to introduce Resolution 2025-07

Resolution 2025-07
Upper Twin Lake WMA Wetland Project
INITIATE PROJECT
2025-02

WHEREAS, The Shell Rock River Watershed District Board of Managers (“Board of
Managers”) pursues the mission of implementing reasonable and necessary improvements to the
water-related and other natural resources within its boundaries;

WHEREAS, The Shell Rock River Watershed District (the “District”) is charged with
implementing the Shell Rock River Watershed District Comprehensive Watershed Management
Plan (the “Plan”);

WHEREAS, project goals and objectives set forth in the Plan include:

Improve water quality and clarity to District lakes

Improve and enhance waterfowl habitat

Minimize flood damage to property and preserve the function of the floodplain
Restore wetlands upstream and increase native seed plantings

THEREFORE, the Board of Managers hereby finds that the Project has the potential to promote
the public interest and welfare, is practicable, and conforms to the watershed management plan as
set forth above.

THEREFORE, be it hereby resolved that the Shell Rock River Watershed District:

Sec. 1: Initiates “Project No. 2025-02 Upper Twin Lake WMA Wetland Project”
Sec. 2: Authorizes District Staff to negotiate appropriate professional services agreements
to promote and complete Upper Twin Lake WMA Wetland Project.
Sec. 3: Authorizes District Staff to conduct work as needed to present this project to the
Board for review and public hearing as required by law.

Dated November 10, 2025

Manager Kramer seconded the motion.
After discussion, a roll call vote was taken and the resolution was unanimously approved.

Courtney continued by discussing the option agreement for the roughly 9-acre Ohm property
located near Alden and surrounded by US Fish and Wildlife Service (USFWS) property, adding



to the preserve. LSOHC funding will be used for the acquisition and the property will be
donated to USFWS after it is restored. The appraisal value totaled $125,000.00 but the SRRWD
negotiated with the landowner for a selling price of $120,000.00. Manager Bakken questioned
the cost of removing the buildings on site. Courtney explained that the structure removal should
be reimbursed through the grant and cost sharing is available for sealing the well. The LSOHC
has a meeting tomorrow to discuss acquisitions with buildings moving forward.

Manager Kramer offered the following motion:
Move to execute option agreement for the Ohm property.
Manager Lee seconded the motion.
After discussion, a roll call vote was taken. Manager Bakken voted no. The motion was
approved.

Courtney continued by discussing the option agreement for the 3-acre Bancroft property, located
adjacent to the other Bancroft property that the District purchased north of Albert Lea. This small
parcel is landlocked and separated by a ditch from the larger parcel. The property appraised
value totaled $25,000.00 but the SRRWD negotiated with the landowner for a selling price of
$22,000.00. This acquisition is funded with a Conservation Partners Legacy grant.

Manager Pacovsky offered the following motion:
Move to execute option agreement for the Bancroft property.
Manager Kramer seconded the motion.
After discussion, a roll call vote was taken and the motion was unanimously approved.

Courtney continued by explaining the Aquatic Invasive Species (AIS) grant application. Awards
are luck of the draw with highest priority placed on starry stonewort management. Grants range
from $2,500.00 to $12,500.00. The SRRWD applied last year and was awarded funds to manage
curly-leaf pondweed treatment in Fountain Lake.

Manager Lee offered the following motion:
Move to apply for AIS grant.
Manager Kramer seconded the motion.
After discussion, a roll call vote was taken and the motion was unanimously approved.

Courtney continued by discussing the application for the MPCA planning grant for stormwater,
wastewater, and community resilience projects. If awarded, the SRRWD would like to use the
grant funds to help design stormwater infrastructure related to phase two of the Fountain Lake
Channel Restoration and to help gather information to establish a baseline data for stormwater
projects. This grant requires a 10% match that the City of Albert Lea would provide if
engineering is not allowed.

Manager DeBoer offered the following motion:



Move to apply for MPCA grant.
Manager Lee seconded the motion.
After discussion, a roll call vote was taken and the motion was unanimously approved.

Courtney concluded by providing some updates. The SRRWD has been working with engineers
and will be putting the Hein Restoration project out for bid later this week. A contractor will be
awarded at the December meeting. A Fountain Lake Channel Restoration meeting has been
scheduled for this week with SRRWD staff, City of Albert Lea staff, and engineers to go over
concept plans. After the plans are more refined, the team will meet with the Advisory
Committee. Additionally, the SRRWD made amendments to the WBIF work plan to include
ISG’s tracking proposal and the city of Glenville to purchase a street sweeping attachment for
their skid steer.

Under Minnesota Statute section 13D.05, subd. 3(b), the meeting will be closed for attorney-
client privilege to discuss the Fountain Lake Restoration Project.

Manager Delger reopened the meeting.

Administrator Henschel provided a Fountain Lake Restoration permit appeal update and
highlighted the final proposed maps that the District submitted to the DNR for Bancroft Bay and
East Main Bay.

Administrator Henschel discussed putting the Fountain Lake Restoration project - East Main Bay
and Alternate Bancroft Bay out for bid. It is important to get the project on contractors’ radars
for the 2026 construction season. Unlike traditional low-bid, this project is a best-value selection
project.

Manager Bakken offered the following motion:

Move to bid Fountain Lake East Main Bay and Alternate Bancroft Bay dredging.
Manager DeBoer seconded the motion.
After discussion, a roll call vote was taken and the motion was unanimously approved.

Administrator Henschel reminded the Board of Managers of the upcoming Minnesota
Watersheds Annual Conference December 3-5, 2025. He explained the need to appoint two
managers to represent the District and vote at the conference.

Manager Pacovsky offered the following motion:
Move to appoint Manager Lee and Manager Kramer as delegates for the Minnesota
Watersheds Conference.
Manager Bakken seconded the motion.
After discussion, a roll call vote was taken and the motion was unanimously approved.



Manager Lee offered the following motion.
Move to appoint Manager Pacovsky as the alternate delegate for the Minnesota
Watersheds Conference.
Manager Kramer seconded the motion.
After discussion, a roll call vote was taken and the motion was unanimously approved.

Administrator Henschel and legal counsel, Stephanie Haedt, discussed the new Minnesota Paid
Leave law taking effect on January 1, 2026, which provides eligible employees, including
eligible managers, with up to 20 weeks of paid leave, funded through employer and employee
contributions. The District qualifies as a small employer. The reduced small employer premium
rate for 2026 is 0.66% of employee wages. The employer portion would be 0.22% and the
employee portion would be 0.44% but the employer has the election to pay it all. Administrator
Henschel and the Personnel Committee discussed the District paying the entire 0.66% or
$3,483.50 for the first year. Equivalent plans, benefits, wages, and taxes were discussed.

The Personnel Committee has reviewed the proposed Paid Leave Policy and it will come before
the Board in December. Two requirements need to be done before December 1, 2025 including
a notice to employees about the leave and the premium split, and post the state information in the
office. Manager Kramer spoke about a training the MN Watersheds put out for Paid Leave
training.

Manager Kramer offered the following motion.

Move to approve the SRRWD pay the full 0.66% Minnesota Paid Leave premium.
Manager DeBoer seconded the motion.
After discussion, a roll call vote was taken. Manager Pacovsky voted no. The motion was
approved.

Administrator Henschel reviewed the Personnel Committee’s recommendation of a 2.8% Cost of
Living Adjustment (COLA) for non-management staff and provided comparable adjustments of
other agencies including 3% COLA for the City of Albert Lea and Freeborn County.

Manager Pacovsky offered the following motion.
Move to approve 2.8% COLA adjustments for all non-management staff.
Manager Kramer seconded the motion.
After discussion, a roll call vote was taken. Manager Pacovsky voted no. The motion was
approved.

Administrator Henschel and Financial Tech, Carmen Christensen, requested120 hours at 50% be
paid according to the Attendance Incentive Program. This amount totals $6,800.00.

Manager Pacovsky offered the following motion.
Move to approve Attendance Incentive Program request.
Manager Lee seconded the motion.



After discussion, a roll call vote was taken. Manager Pacovsky voted no. The motion was
approved.

During Manager’s Items, Manager Lee provided an update after attending a Freeborn County
board meeting. Manager Bakken explained that the District completed a project near Manchester
and rain created a total drown out and crop damage was reported across the road. Manager
Bakken would like this issue to be on the next board meeting’s agenda, and in good faith,
Manager Bakken would like the District to consider compensating the landowners.

Manager Delger reminded managers of upcoming meetings including the next board meeting on
December 9, 2025 and the Minnesota Watersheds Annual Conference December 3-5, 2025. The
District will reach out to managers to schedule a Strategic Planning Committee meeting the
second week in December.

Manager Bakken offered the following motion:
Move to adjourn the meeting.
Manager Kramer seconded the motion.
After discussion, a roll call vote was taken and the motion was unanimously approved.



