Shell Rock River Watershed District
Regular Meeting Minutes
June 10, 2025

Managers present: Al Bakken, Dan DeBoer, Mike Lee, Joe Pacovsky, Mick Delger, and Brad
Kramer

Managers absent: Mike Hanson

Manager Delger called the meeting to order at 8:30 a.m. on June 10, 2025 at the Shell Rock
River Watershed District, 305 S 1% Ave., Albert Lea, MN 56007.

No one wished to speak during the public forum.

Manager Pacovsky offered the following motion:
Move to approve the agenda.
Manager Lee seconded the motion.
After discussion, a roll call vote was taken and the motion was unanimously approved.

Manager Kramer offered the following motion:
Move to approve the consent agenda as presented.

a. Minutes of the May 9, 2025 SRRWD Dredge Committee Meeting
Minutes of the May 13, 2025 SRRWD Regular Board Meeting
Minutes of the June 5, 2025 SRRWD Personnel Committee Meeting
May 2025 Treasurer’s Report Subject to Audit
May 2025 Project Fund Treasurer’s Report Subject to Audit
Authorize Payment of Claims

g. Authorize Payment of Project Fund Disbursements
Manager Bakken seconded the motion.
After discussion, a roll call vote was taken and the motion was unanimously approved.

N

Natural Resources Technician, Mike Wacholz, provided a water monitoring, curly-leaf
pondweed, and Goose Lake fish barrier update. All three water quality monitoring buoys were
installed in Fountain Lake. Shortly thereafter, the buoy in Bancroft Bay flipped over in the wind
and had to be sent to the company for repairs. In the meantime, the buoy from Main Bay was
relocated to Bancroft Bay to continue to collect data in that area. Mike compared water
monitoring data from 2024 to 2025 and is impressed with the water quality this year. Secchi
depth, measure of the transparency of the water, increased by almost a foot in Fountain Lake and
temperatures were cooler. ISG Inc. is working on the water monitoring database and interface.
The SRRWD should have a version of the tablet interface to test this week during stream
monitoring. Regarding the curly-leaf pondweed treatment in Fountain Lake, the SRRWD is
pleased with the results and will work on permitting to treat a larger area of the lake next year.



Administrator Henschel spoke about removing the curly-leaf pondweed seedbed during future
dredging in Bancroft Bay. Finally, Mike is working with an engineer in Poland on the Goose
Lake fish barrier project. The SRRWD is hoping to use existing infrastructure, including the
cabinet and structure, to run the new barrier. Once those details are sorted out, the company can
move forward with assembling and shipping the control and electrode cables from Poland.

Project and Program Manager, Courtney Phillips, discussed the Fountain Lake Channel
Restoration project. Three engineering firms submitted proposals: Bolton & Menk at
$359,877.00, Barr Engineering at $496,650.00, and Geosyntec with ISG Inc. at $1,034,000.00.
The SRRWD and the City of Albert Lea used a scoring rubric to rank the proposals and the
project will be awarded to Barr Engineering.

Manager Kramer offered the following motion:

Move to award Barr Engineering for the Fountain Lake Channel Restoration Project.
Manager Lee seconded the motion.
After discussion, a roll call vote was taken and the motion was unanimously approved.

Courtney continued by reminding the Board that the SRRWD applied for funding last year for
Phase 14 of the Habitat Restoration Program. After the legislative process, the Lessard Sams
Outdoor Heritage Council (LSOHC) has awarded the SRRWD $2,141,000.00. Those funds will
go towards projects such as restoring the AMA property, buckthorn management, oak savannah
management, and streambank restoration work. Other updates included the completion of the
Panicum Prairie Wetland Restoration and Bancroft Wetland Restoration. The SRRWD will pay
final retainage to ACM LLC and Larson Contracting. Those two completed projects were the
final projects in Phase 9 of the Habitat Restoration Program and the LSOHC grant will be closed
out in July.

Courtney stated that the Freeborn County Soil and Water Conservation District (SWCD),
utilizing the BWSR Watershed Based Implementation Funding grant program, was accepting
applications for cover crops until June 3, 2025. They received the largest request for cover crop
acres to date, including 11 different producers totaling over $380,00.000. With $172,000.00
available to appropriate, the SWCD used additional funds to cover three applications but two
incomplete applications could not be funded at this time.

Courtney concluded by discussing the street sweeping study funded through the MPCA
Watershed Restoration and Protection Strategy (WRAPS). A heat map was distributed showing
high and low priority areas and the cost benefit analysis for pound per phosphorus removed. It
was determined that three sweepings per year would be the most beneficial. This study will help
the City of Albert Lea make informed decisions regarding future street sweeping.

Administrator Andy Henschel, referencing the Personnel Committee minutes, discussed the
wage increases based on performance reviews. The Board approved a 3% wage increases for the



Program and Project Manager 2, a 1% wage increase for the Financial Tech 2, a 3% wage
increase for the Education/Outreach Coordinator and Administrative Assistant 2, and a 2% wage
increase for the Technical Specialists 1. The Committee recommends a 2% increase for
Administrator Henschel. No increase was recommended for health insurance payment. The
Minnesota paid family leave premium and cost of living adjustment were discussed for
budgeting purposes.

Manager DeBoer offered the following motion:
Move to approve Personnel Committee recommendation.
Manager Lee seconded the motion.
After discussion, a roll call vote was taken and the motion was unanimously approved.

Administrator Henschel continued by providing an update on the Fountain Lake Restoration East
Main Bay and Bancroft Bay Project. The SRRWD filed an appeal regarding the DNR Limited
Public Waters Work Permit. Attorney for the District, Stephanie Haedt, explained that an
administrative hearing is the next step in the process. Mediation is also an option. The entire
appeal process could take 4-6 months. In an effort to move the project forward and increase the
scope of the dredge area in Bancroft Bay, the SRRWD has submitted an amendment on MPARS
(Permitting and Reporting System) and continues communication and negotiations with the
DNR. The DNR has 15 days to respond.

Administrator Henschel continued by discussing the Confined Disposal Facility (CDF) project.
The contractor has completed punch list items such as erosion control and seeding. Future
change orders may incur as the result of more erosion control measures and additional rock on
the road access.

Administrator Henschel concluded by announcing that Freeborn County is accepting letters of
interest from individuals who would like to be considered for appointment to the SRRWD Board
of Managers. The appointment for three managers will be for a term of 3-years beginning July 1,
2025 to June 30, 2028. Managers Delger, DeBoer, and Bakken terms are almost up.

During Manager’s Items, Administrator Henschel thanked Courtney for her success in the
LSOHC grant award. Manager Lee provided highlights of the Freeborn County board meeting
that he attended. Manager Kramer reminded the board of the upcoming MN Watersheds
Summer Tour in Roseau, MN. He also spoke about resolutions submitted to the MN Watersheds
and the ISG tour he attended. The next board meeting has been scheduled for July 8, 2025.

Manager Lee offered the following motion:
Move to adjourn the meeting.
Manager Pacovsky seconded the motion.
After discussion, a roll call vote was taken and the motion was unanimously approved.



