Shell Rock River Watershed District
Regular Meeting Minutes
July 8, 2025

Managers present: Al Bakken, Dan DeBoer, Mike Lee, Joe Pacovsky, Mick Delger, and Brad
Kramer

Managers absent: Mike Hanson

Manager Delger called the meeting to order at 8:30 a.m. on June 8, 2025 at the Shell Rock River
Watershed District, 305 S 1% Ave., Albert Lea, MN 56007.

Due to a Freeborn County workshop, Administrator Melanie Aeschliman presided over the Oath
of Office before the SRRWD board meeting. Manager Delger, Manager DeBoer, and Manager
Bakken were reappointed to serve an additional three-year term.

Administrator Henschel presided over the Election of Officers.
Manager Lee offered the following motion:
Move to cast votes for the Election of Officers by roll call.
Manager Pacovsky seconded the motion
After discussion, a vote was taken and the motion was unanimously approved.

Administrator Henschel asked for nominations for Chairman.

Manager DeBoer nominated Manager Delger for Chairman of the Shell Rock River Watershed
District Board.

Administrator Henschel called for nominations for Chairman three times and closed nominations.
A roll call vote was taken and Administrator Henschel declared Manager Delger Chairman of the
Shell Rock River Watershed Board.

Administrator Henschel asked for nominations for Vice-Chairman.

Manager Delger nominated Manager DeBoer for Vice-Chairman of the Shell Rock River
Watershed District Board.



Administrator Henschel called for nominations for Vice-Chairman three times and closed
nominations. A roll call vote was taken and Administrator Henschel declared Manager DeBoer
Vice-Chairman of the Shell Rock River Watershed Board.

Administrator Henschel asked for nominations for Secretary.

Manager Bakken nominated Manager Hanson for Secretary of the Shell Rock River Watershed
District Board.

Administrator Henschel called for nominations for Secretary three times and closed nominations.
A roll call vote was taken and Administrator Henschel declared Manager Hanson Secretary of
the Shell Rock River Watershed Board.

Administrator Henschel asked for nominations for Treasurer.

Manager Delger nominated Manager Bakken for Treasurer of the Shell Rock River Watershed
District Board.

Administrator Henschel called for nominations for Treasurer three times and closed nominations.
A roll call vote was taken and Administrator Henschel declared Manager Bakken Treasurer of
the Shell Rock River Watershed Board.

No one wished to speak during the public forum.

Manager Pacovsky offered the following motion:
Move to approve the agenda.
Manager Lee seconded the motion.
After discussion, a roll call vote was taken and the motion was unanimously approved.

Manager Pacovsky offered the following motion:
Move to approve the consent agenda as presented.
Minutes of the June 10, 2025 SRRWD Regular Board Meeting
June 2025 Treasurer’s Report Subject to Audit
June 2025 Project Fund Treasurer’s Report Subject to Audit
Authorize Payment of Claims
Authorize Payment of Project Fund Claims
Quarterly Transfer
Manager Kramer seconded the motion.
After discussion, a roll call vote was taken and the motion was unanimously approved.
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Natural Resources Technician, Mike Wacholz, provided an update. Mike is working with an
engineer in Poland on the Goose Lake fish barrier project. The structure is being assembled and
should be installed this fall. ISG Inc. is almost finished with the water monitoring database and
interface to use when sampling. Once complete, the data will be accessible via the SRRWD
website. Three water quality monitoring buoys were installed in Fountain Lake. Shortly
thereafter, the buoy in Bancroft Bay flipped over in the wind and had to be sent back to the
company. The buoy is not under warranty but the SRRWD is working with the company and
their insurance company to figure out how to move forward.

Project and Program Manager, Courtney Phillips, explained the Board of Water and Soil
Resources (BWSR) Watershed Based Implementation Funding (WBIF) solution to better track
projects and progress towards goals in the Comprehensive Watershed Management Plan
(CWMP). The Le Sueur Watershed Partnership has developed an ArcGIS Online project tracker
and ISG Inc. has obtained permission to utilize the framework. ISG will customize the tracker to
fit the goals of the SRRWD and Winnebago River CWMP. The cost of the project tracker is
$5,000.00 and will be funded by the grant. This proposal has already gone before the Policy
Committee for approval.

Manager Kramer offered the following motion:

Move to approve ISG Tracking Proposal for Watershed Based Implementation Funding.
Manager Pacovsky seconded the motion.
After discussion, a roll call vote was taken and the motion was unanimously approved.

Courtney provided updates on recent projects. The SRRWD recently applied for Legislative-
Citizen Commission on Minnesota Resources (LCCMR) grant funding for recreational
components of the Fountain Lake Channel Restoration Project such as fishing piers, canoe and
kayak launch, and a pedestrian trail. The SRRWD was chosen for a hearing and the members
will make an appropriation decision on July 18, 2025.

Due to recent rains, conditions have not been suitable to seed at the Hein Restoration property.
Dormant seeding and weed control will take place this fall.

Courtney concluded her updates by discussing the finality of the buckthorn removal at the
Wedge Creek property funded by the Conservation Partners Legacy (CPL) grant. The grant will
be closed out soon.

Administrator Henschel requested that the Board of Managers review the Committee List and
decide which committees they wanted to join or be removed from. A potential Sales Tax
Committee and Fountain Lake Channel Restoration Project Committee. The final list will be
voted on by the managers at the next board meeting.



Administrator Henschel continued by providing an update on the Fountain Lake Restoration East
Main Bay and Bancroft Bay Project. The SRRWD submitted an amendment on MPARS
(Permitting and Reporting System). The DNR has not formally responded. After numerous
calls, the DNR is expected to respond by the end of the month.

Administrator Henschel continued by discussing the Confined Disposal Facility (CDF) project.
The contractor has completed punch list items such as erosion control and seeding. A change
orders for minor restoration work at the entrance and surrounding roadways to maintain integrity
and functionality was discussed. This work will extend the final completion date to July 31,
2025. Manager Bakken requested a plan for future volunteer trees at the site.

Manager DeBoer offered the following motion:
Move to Approve Change Order for CDF Cleanout.
Manager Pacovsky seconded the motion.
After discussion, a roll call vote was taken and the motion was unanimously approved.

During Manager’s Items, Manager Lee welcomed Manager DeBoer, Manager Delger, and
Manager Bakken back to the board. The Freeborn County Commissioners reappointed the
managers to serve additional three-year terms. Manager Lee questioned the status of the
proposed Battery Energy Storage System (BESS) near Glenville, Minnesota. Administrator
Henschel reported that he joined a committee to consider the project. Manager Kramer spoke to
the success of the recent summer tour in Roseau, Minnesota and the resolutions submitted to
Minnesota Watersheds. The next board meeting has been scheduled for August 25, 2025. Two
delegates from the SRRWD are requested to attend and vote. Manager Kramer volunteered to
serve as a delegate as he will already be attending as a Director. The additional delegate will be
voted on at the next SRRWD board meeting. Courtney Phillips relayed information about a call
she received from a landowner on Albert Lea Lake. With the recent rains, he is in favor of the
current lake level and requested more information on how to permanently raise the lake level.
The recent rains have also impacted the IC&E site near Alden, Minnesota. The site is holding
water. She spoke about how undersized County Ditch 54 is and working with the Ditch
Inspector on the outlet. Administrator Henschel spoke about complaints he’s received on an
unkempt raingarden. He explained that rain garden in question is a City of Albert Lea project.
The garden is doing what it is designed to do and due recent rains some replanting may be
required. Manager Lee brought up that there are once again trees hung up on the Glenville
railroad bridge. Courtney informed him that both herself, and Mark from Freeborn County
Environmental Services, reached out to their contact to remove the debris.

A budget workshop will be scheduled in the following weeks. The next SRRWD board meeting
has been scheduled for August 12, 2025. Manager Delger will not be able to attend.

Manager Pacovsky offered the following motion:
Move to adjourn the meeting.



Manager Lee seconded the motion.
After discussion, a roll call vote was taken and the motion was unanimously approved.



