Shell Rock River Watershed District
Regular Meeting Minutes
August 12, 2025

Managers present: Al Bakken, Dan DeBoer, Mike Lee, Joe Pacovsky, and Mike Hanson
Managers absent: Mick Delger and Brad Kramer

Manager DeBoer called the meeting to order at 8:30 a.m. on August 12, 2025 at the Shell Rock
River Watershed District, 305 S 1% Ave., Albert Lea, MN 56007.

During the public forum, Manager Bakken spoke as a citizen. Regarding the SRRWD
Committees, he would like to see the Strategic Plan/Budgeting Committee split into two separate
committees. He would like more involvement in long-term planning and referenced land
acquisitions, asset management, and maintenance.

Manager Bakken offered the following motion:

Move to approve the agenda with changes: In Mike Wacholz’s absence, Courtney
Phillips will give his update. Manager Bakken requested that 6a and 6f be switched.
Manager Lee seconded the motion.

After discussion, a roll call vote was taken and the motion was unanimously approved.

Manager Hanson offered the following motion:
Move to approve the consent agenda as presented.

a. Minutes of the July 8, 2025 SRRWD Regular Board Meeting
b. Minutes of the July 31, 2025 SRRWD Budget Workshop

c. July 2025 Treasurer’s Report Subject to Audit

d. July 2025 Project Fund Treasurer’s Report Subject to Audit
e. Authorize Payment of Claims

f. Authorize Payment of Project Fund Claims

Manager Lee seconded the motion.
After discussion, a roll call vote was taken and the motion was unanimously approved.

On behalf of Mike Wacholz, Courtney Phillips provided a water monitoring update. Mike
continues to monitor lakes and streams. ISG Inc. completed a draft version of the water
monitoring database for District staff to review. A second water monitoring buoy may have been
damaged in Bancroft Bay after a recent storm. The District will investigate.

In Administrator Henschel’s absence, Courtney continued with item 6f. The Board of Managers
went over the Committee List. Mick Delger previously requested to be added to the Sales Tax
Committee. Manager Bakken requested to split the Strategic Plan/ Budgeting into two separate



committees. The Board will table the selection process of the Strategic Plan Committee until the
next meeting.

Manager Lee offered the following motion:
Move to approve SRRWD Committee List with the addition of Mick Delger to the Sales
Tax Committee.
Manager Pacovsky seconded the motion.
After discussion, a roll call vote was taken and the motion was unanimously approved.

Manager Bakken offered the following motion:

Move to split the Strategic Plan/Budgeting Committee into two separate committees.
Manager Lee seconded the motion.
After discussion, a roll call vote was taken and the motion was unanimously approved.

Manager Bakken offered the following motion:

Move to table the Strategic Plan Committee selection process until next board meeting.
Manager Hanson seconded the motion.
After discussion, a roll call vote was taken the motion was unanimously approved.

Agenda item 6b involves a landowner looking to sell their abandoned farm site. Using a map,
Courtney continued by describing the Ohm property. Roughly 9 acres in size, the property is
located south of 220" St. in Alden and surrounded by US Fish and Wildlife Service (USFWS)
property, adding to the preserve. The SRRWD and USFWS will work together to remove the
buildings and foundations. Lessard Sams Outdoor Heritage Council (LSOHC) funding will be
used for the acquisition and the property will be donated to USFWS after it is restored. Courtney
has been working with USFWS and the Ditch Inspector regarding heavy rains impacting the
wetland restoration on the adjacent property. The bottleneck is due to a 10-inch tile outlet where
the water reaches the open ditch. Dewatering options were discussed such as a potential petition
and pulling the stop log structures over the winter months.

Manager Pacovsky offered the following motion:
Move to enter into an option agreement for the Ohm property.
Manager Lee seconded the motion.
After discussion, a roll call vote was taken the motion was unanimously approved.

The SRRWD requested a proposal from WSB for professional services to successfully complete
the process of final submittal requirements to BWSR for wetland credit approval for the Fountain
Lake Wetland Bank project. Work includes an as-built survey, vegetation monitoring survey,
and boundary delineation. For context, part of the former Country Club property was converted
into a wetland to offset the wetlands that were impacted during the construction of Confined
Disposal Facility Cells 2 and 3 for the Fountain Lake Restoration Project. Total cost for the
services is not to exceed $28,834.00.



Manager Hanson offered the following motion:
Move to approve WSB Engineering Proposal.
Manager Lee seconded the motion.
After discussion, a roll call vote was taken the motion was unanimously approved.

The application process is open for the MN Department of Agriculture Soil Health Financial
Assistance Program. The program provides up to 50% cost share for the purchase of soil health
equipment. The SRRWD applied last year but was not chosen. The District plans to apply again
this year for funds to potentially purchase a seed drill for cover crops. If awarded, the option to
rent out the equipment was discussed.

Manager Hanson offered the following motion:
Move to apply for the MN Department of Agriculture Soil Health Financial Assistance
Program Grant.
Manager Pacovsky seconded the motion.
After discussion, a roll call vote was taken the motion was unanimously approved.

Minnesota Watersheds will be hosting a virtual Annual Meeting on Resolutions and Petitions on
August 25, 2025. Two delegates are requested to vote on behalf of the SRRWD. Manager
Kramer and Manager Lee volunteered themselves.

Manager Bakken offered the following motion:
Move to approve Manager Kramer and Manager Lee as Delegates for the Minnesota
Watersheds Meeting.
Manager Pacovsky seconded the motion.
After discussion, a roll call vote was taken and the motion was unanimously approved.

Courtney continued by discussing the Shell Rock River Streambank project located on the Shell
Rock River near the lowa boarder. When construction was taking place on the Panicum Prairie
site, landowners approached the SRWRD about streambank erosion issues they were having.
The project is estimated to cost $200,000.00 and will be funded through Phase 14 of LSOHC.

Manager Lee offered the following resolution:
Move to introduce Resolution 2025-04

Resolution 2025-04
Shell Rock River Streambank Restoration
INITIATE PROJECT
2025-01



WHEREAS, The Shell Rock River Watershed District Board of Managers (“Board of
Managers”) pursues the mission of implementing reasonable and necessary improvements to the
water-related and other natural resources within its boundaries;

WHEREAS, The Shell Rock River Watershed District (the “District”) is charged with
implementing the Shell Rock River Watershed District Watershed Management Plan (the
“Plan”);

WHEREAS, project goals and objectives set forth in the Plan include:

Improve water quality and clarity to District lakes

Improve and enhance waterfowl habitat

Minimize flood damage to property and preserve the function of the floodplain
Restore and stabilize eroding and failing streambanks

THEREFORE, the Board of Managers hereby finds that the Project has the potential to promote
the public interest and welfare, is practicable, and conforms to the watershed management plan as
set forth above.

THEREFORE, be it hereby resolved that the Shell Rock River Watershed District:

Sec. 1: Initiates “Project No. 2025-01 Shell Rock River Streambank Restoration”
Sec. 2: Authorizes District Staff to negotiate appropriate professional services agreements
to promote and complete Shell Rock River Streambank Restoration efforts.
Sec. 3: Authorizes District Staff to conduct work as needed to present this project to the
Board for review and public hearing as required by law.

Dated August 12, 2025

Manager Pacovsky seconded the resolution.
After discussion, a roll call vote was taken and the resolution was unanimously approved.

During the Fountain Lake Restoration Project East Main Bay and Bancroft Bay update, Courtney
reported that the CDF cleanout is complete and retainage has been paid. Regarding future
dredging, Attorney Stephanie Haedt highlighted the permit appeals process with outside council
including scheduling conferences and an upcoming technical meeting, settlement meeting, and
hearing.

Administrator Henschel and Manager Lee attended a meeting last week regarding the Battery
Energy Storage System (BESS). Manager Lee questioned the side of size and location of the
storage pond. Future collaboration meetings have been scheduled.



Courtney provided a grant update. The Legislative-Citizen Commission on Minnesota
Resources (LCCMR) appropriated $1.16 million dollars to the SRRWD for recreational
components of the Fountain Lake Channel Restoration project. The workplan is due on Friday.
The SRRWD’s Phase 15 proposal for LSOHC ranked high. The hearing is later this month and
projects include the Fountain Lake Channel Restoration and In-Lake Habitat for Edgewater and
the Main Bay.

During Manager’s Items, Manager Bakkens suggested a project tour in the fall.

The next SRRWD board meeting has been scheduled for September 9, 2025. Manager Hanson
will not be able to attend.

Manager Pacovsky offered the following motion:
Move to adjourn the meeting.
Manager Hanson seconded the motion.
After discussion, a roll call vote was taken and the motion was unanimously approved.



