SRIEWD

Shell Rock River Watershed District

Type of Meeting: Monthly Board

Date: May 14, 2024

Time: 8:30 AM

Location: Shell Rock River Watershed District
305 S 1** Ave
Albert Lea, MN 56007

AGENDA

1. Call to Order and Roll Call

2. Public Hearing — Panicum Prairie Restoration (Please sign in if you wish to speak. Comments are limited to 3-5
minutes)

3. Public Forum (Please sign in if you wish to speak. Comments are limited to 3-5 minutes)

4. Approval of Agenda (Additions/Corrections/Deletions)

5. Consent Agenda (The following items will be acted upon without discussion in accordance with the staff
recommendation and associated documents unless a Manager requests opportunity for discussion.)
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Minutes of the April 09, 2024 SRRWD Regular Board Meeting
Minutes of the April 15, 2024 SRRWD Workshop

Minutes of the May 7, 2024 SRRWD Workshop

April 2024 Treasurer’s Report Subject to Audit

April 2024 Project Fund Treasurer’s Report Subject to Audit
Authorize Payment of Claims

Authorize Payment of Project Fund Disbursements

6. Project and Program Manager — Courtney Phillips
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Resolution 2024-10 Panicum Prairie Restoration Plan Approval

Resolution 2024-11 Panicum Prairie Restoration Establishment

Motion to Enter into Easement for Eberhart Lake

Resolution 2024-12 Lessard-Sams Outdoor Heritage Council Grant Application
Project Updates

7. Administrator — Andy Henschel

d.

New Employee Introduction — Mike Wacholz

Confined Disposal Facility Discussion

Motion to Approve Response Letters Regarding Comments on the Fountain Lake Restoration and the
Environmentai Assessment Worksheet (EAW)

Resolution 2024-13 Approve Finding of Fact, Conclusion of Law, and Decision on Environmental
Assessment Worksheet (EAW) for Fountain Lake Restoration Project East Main Bay and North Bay



Motion to Approve Conceptual Phase 3 Dredge Plans for the Fountain Lake Restoration Project
Resolution 2024-14 Award Sale of Country Club Property

Motion to Purchase Water Monitoring Data Base

Motion to Purchase Trillion Seeder

Motion to Expand District Parking Lot Not to Exceed $7,000

Motion to Fence Parking Lot Not to Exceed $20,000

- Tm o

8. Manager’s Items
a. Board of Manager Appointments

9. Upcoming Meetings:
a. SRRWD Board Meeting — June 11, 2024

10. Adjourn
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Shell Rock River Watershed District
Regular Meeting Minutes
April 9, 2024

Managers present: Mick Delger, Al Bakken, Brad Kramer, Joe Pacovsky, Dan DeBoer, and
Mike Lee

Managers absent: Mike Hanson

Chairman Delger called the meeting to order at 8:30 a.m. on April 9, 2024 at the Shell Rock
River Watershed District, 305 S 1% Ave., Albert Lea, MN 56007.

No one wished to speak during the public forum.

Manager Kramer offered the following motion:
Move to approve the agenda with addition: 5f - Motion to approve change order #1 for
Fountain Lake In-Lake Habitat Restoration Bid Package 1.
Manager Pacovsky seconded the motion.
After discussion, a roll call vote was taken and the motion was unanimously approved.

Manager Lee offered the following motion:

Move to approve the consent agenda.
Minutes of the March 12, 2024 SRRWD Regular Board Meeting
Minutes of the March 19, 2024 SRRWD Special Board Meeting
March 2024 Treasurer’s Report Subject to Audit
March 2024 Project Fund Treasurer’s Report Subject to Audit
Authorize Payment of Claims
Authorize Payment of Project Fund Disbursements

g. Quarterly Transfer

Manager DeBoer seconded the motion.
After discussion, a roll call vote was taken and the motion was unanimously approved.
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In Administrator Henschel’s absence, Project and Program Manager, Courtney Phillips,
continued with the agenda. She explained the details of the lease, including the 24-month term,
for the property north west of CDF Cell 1. The property will be used to stockpile material on
during the Fountain Lake Restoration — Confined Disposal Facility Dewatered Sediment
Excavation and Stockpiling Removal or cleanout process.
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Manager DeBoer offered the following motion:
Move to approve lease of property north west of CDF cell 1.
Manager Kramer seconded the motion.
After discussion, a roll call vote was taken and the motion was unanimously approved.

The CDF cleanout discussion continued with information about hiring a temporary, part-time,
on-site project representative to oversee the cleanout operations. This individual would assist the
District for approximately 4-hours a day for approximately 45-weeks or until the cleanout is
completed.
Manager Kramer offered the following motion:

Move to hire temporary, part-time, on-site project representative.
Manager DeBoer seconded the motion.
After discussion, a roll call vote was taken and the motion was unanimously approved.

Again, regarding the CDF cleanout, Courtney continued with a discusston about Geosyntec
Consultant’s scope of work proposal. The scope of work includes engineering coordination and
submittal review, supporting the District’s on-site representative, and CDF site visits to monitor
and review construction operations. The budget for the work described amounts to $213,100.00
and is based on the 45-week term but could change if the project is completed earlier.

Manager Kramer offered the following motion:
Move to approve scope of work with Geosyntec Consultants.
Manager Bakken seconded the motion.
After discussion, a roll call vote was taken and the motion was unanimously approved.

Courtney continued with a discussion about the Panicum Prairie Enhancement Project. A Joint
Powers Agreement (JPA) is necessary as the wetland restoration will take place on public
property via the DNR. This agreement is technically in draft form, as the SRRWD has not
received any comments back from the DNR, but it is not expected to change. Following the
timeline, this JPA is coming before the board of managers today before the plans are presented at
the next meeting. The SRRWD has scheduled a meeting next week with DNR and BWSR to go
over the plans. The project is funded by the Lessard-Sams Outdoor Heritage Council (LSOHC).

Manager Lee offered the following motion:
Move to approve DNR JPA for Panicum Prairie Restoration.
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Manager Pacovsky seconded the motion.
After discussion regarding berm heights, a roll call vote was taken the motion was unanimously
approved.

Courtney reviewed the Bancroft Creek Wetland Restoration project. Using LSOHC funding, the
wetland restoration, seeding, and vegetative maintenance will be completed by the lowest bidder,
Larson Contracting. Bid price amounts to $132,446.82. The grant deadline is June of 2025.
Additional restoration opportunities might be available on the project site.

Manager Pacovsky offered the following motion:
Move to introduce Resolution 2024-09

Resolution 2024-09

Award Contract for Bancroft Wetland Restoration
Project 2020-03

WHEREAS, The Shell Rock River Watershed District Board of Managers (“Board of
Managers”) pursues the mission of implementing reasonable and necessary improvements to the

water-related and other natural resources within its boundaries;

WHEREAS, The Shell Rock River Watershed District (the “District”) is charged with
implementing the Shell Rock River Watershed District Watershed Management Plan (the
“Plan”);

WHEREAS, on March 12, 2024, the District established the Bancroft Wetland Restoration by
Resolution 2024-06;

WHEREAS, a Request for Bids was sent March 13, 2024; and
WHEREAS, six bids were submitted to the District ranging from $132,446.82 to $214,592.10.

THEREFORE, the Board of Managers hereby finds that the proposed Project has the ability to
promote the public interest and welfare in conformity with the Plan as set forth above.

NOW THEREFORE, be it resolved that the Shell Rock River Watershed District hereby:

Sec. 1: Awards the Contract to Larson Contracting as the lowest bidder and in the best
interests of the District for the Bancroft Wetland Restoration:
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Sec.2: Authorizes the District Administrator to sign all documents to proceed with the
Project.

Manager Bakken seconded the motion.
After discussion, a roll call vote was taken and the resolution was unanimously approved.

Courtney concluded by discussing the added agenda item: Motion to approve change order 1 for
Fountain Lake In-Lake Habitat Restoration Bid Package 1. When the SRRWD first awarded bid
package 1 for the Fountain Lake In-Lake Habitat Restoration, the phase of funding to complete
the project was almost exhausted of funds. Because of this, bid package 2 and 3 were amended to
a different phase of funding. This amendment made it possible to add back in a bid alternate
from bid package 1 that was previously taken out due to funding. Therefore, boulder clusters
will be strategically placed around the aeration unit near the cemetery on Fountain Lake. The
change order is for $26,00.00. J.F. Brennan will honor their bid alternate price.

Manager Pacovsky offered the following motion:
Move to approve change order 1 for the Fountain Lake In-Lake Habitat Restoration
Project bid package 1.
Manager Lee seconded the motion.
After discussion, a roll call vote was taken and the motion was unanimously approved.

During Manager’s Items, Manager Lee provided an update on the County board meetings that he
attended. Chairman Delger reminded the board of the upcoming meetings including a workshop
scheduled for April 15, 2024 and the regular board meeting scheduled for May 14, 2024.

Manager Kramer offered the following motion:
Move to adjourn the meeting.
Manager Pacovsky seconded the motion.
After discussion, a vote was taken and the motion was unanimously approved.
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Shell Rock River Watershed District
Workshop Minutes
April 15, 2024

Managers present: Mick Delger, Al Bakken, Brad Kramer, Joe Pacovsky, Dan DeBoer, Mike
Hanson, and Mike Lee

Chairman Delger called the workshop to order at 8:30 a.m. on April 15, 2024 at the Shell Rock
River Watershed District, 305 S 1% Ave., Albert Lea, MN 56007.

Administrator Henschel introduced Mike Wacholz, the newly hired Natural Resources
Technician.

Administrator Henschel distributed the draft conceptual drawings of the Fountain Lake
Restoration project — East Main Bay and North Bay. The proposed drawings include a location
map, site plan, existing conditions, proposed dredging plan, post dredging conditions, pipeline
route, lake access details, process flow diagram, and more. This information will be sent to the
MNDNR for permitting. Administrator Henschel and the Board of Managers discussed
proposed dredge cuts. They also talked about setbacks and slopes, as they regard to spawning,
docks, and public space. A lengthy discussion was also had regarding the channel and Bancroft
Bay including its shallow waters, high levels of phosphorus and nitrogen, and increasing the
quality of habitat in that area. Administrator Henschel shared additional information including
proposed cubic yards to be removed, the possibility of two dredges working simultaneously, and
the request in permitting for Best Management Practices (BMPs). The Fountain Lake
Restoration project triggered an Environmental Assessment Worksheet (EAW). A second,
discretionary EAW is currently under review and targets the two main areas of concern the
MNDRN had with the original EAW.

Administrator Henschel continued the workshop with information regarding the Confined
Disposal Facility (CDF) dewatered sediment excavation and stockpiling project. This project
involves the cleanout of CDF Cell 1 and stockpiling on site to the south section along the
highline poles. Hours of excavation are expected to be 5:00 a.m. to 10:00 p.m. All the work will
take place inside the CDF except for equipment mobilization and demobilization. After
completion, the stockpiled material could be sold or spread and put back into agricultural
production.
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Administrator Henschel reminded the Board of Managers of the upcoming board meeting
scheduled for May 14, 2024.

Manager DeBoer offered the following motion:
Move to adjourn the meeting at 9:22 a.m.
Manager Kramer seconded the motion.
After discussion, a vote was taken and the motion was unanimously approved.



Income:
A) General and Administrative Levy
B) Liability Insurance Fund
D) Interest
F) Reimbursements
FF.) Other income
Total Income

Checking US Bank

April Receipts

Transfer From Project Fund

April Disbursements

Checking Account Balance 4-30-24

Expenses:

Personnel

1.11 Managers (regular meetings)
1.12 Managers (special meetings)
1.21 Administrator

1.22 Admin Assistant/Outreach
1.23 Technical Specicalist

1.24 Summer Intern

1.26 Financial Technician i

1.27 Program Project Manager
1.31 S.S./Med(Employer's Share=.0765)
1.32 Health Insurance

1.33 MN Unemployment

134 PERA

1.35 Workers' Compensation
Personnel Subtotal

Travel-Related Expenses

2.11 Manager Meeting Mileage

2.21 Administrator Travel

2.22 Conservation Technician Travel
2.32 Staff Mileage

2.41 Seminar Travel

2.42 Seminar Rooms

2.43 Seminar Meals

Travel Subtotal

Personnel Training

3.11 MAWD Dues

3.21 Educational Organization
3.22 Seminar Fees

3.23 Professional Development
Personnel Training Subtotal

Office Expenses

4.11 Supplies

4.21 Telephone and Internet
4.31 Postage

4.42 Software

4.51 Utilities/Facility

4.61 Meeting Expense

4.63 Cleaning Service

4.71 Undesignated

Office Expense Subtotal

Shell Rock River Watershed District
Administration Fund Financial Statement

2024
$ 75,710.90
$ -
$ 82,063.65
$ 58,022.41
$ 99,752.14

April Year to Date Budget
3 - $ 882564 $ 250,000.00
$ - $ 219.01 § 20,800.00
$ 308 % 3953 $ -
3 - $ 24660 $ &
$ - $ 3,067.23 $ -
$ 3.08 $ 12,398.01 $ 270,800.00
April Year To Date Budget
$ * $ 93500 $ 6,500.00
$ = $ 825.00 $ 3,500.00
$ 11,672.50 $ 18,967.82 $ 22,000.00
$ 526240 $ 11,325.60 $ 23,000.00
$ 1,692.00 $ 1,692.00
$ - $ -
$ 7,03984 §$ 11,095.40 $ 26,000.00
$ 7,260.76 $ 18,151.90
$ 3,202.92 $ 7,260.76 §$ 6,000.00
$ 5,100.03 $ 2,83343 § 13,600.00
$ -5 - § -
$ 2,262.44 % 169474 § 4,000.00
$ - 8 - 8 -
$ 43,492.89 $ 74,781.65 $ 104,600.00
3 887.75 § 887.75 $ 50.00
$ 21641 § 35226 $ 2,000.00
$ 5099 $ 5099 $ -
$ 938 § 12730 $ 1,000.00
$ - $ 73214 $ 1,500.00
$ 820.18 $ 414624 $ 2,950.00
$ 7900 § 29219 $ 500.00
$ 2,063.71 $ 6,588.87 $ 8,000.00
$ = $ B $ 6,000.00
$ - $ . $ 250.00
$ 360.00 $ 94500 $ 2,000.00
$ = $ = $ 500.00
$ 360.00 $ 945.00 $ 8,750.00
$ 64546 $ 1,050.64 $ 5,000.00
$ 71960 $ 2,001.84 $ 7,000.00
$ 69.99 § 12996 $ 750.00
$ 10786 $ 35225 $ 500.00
$ 71044 § 252763 $ 35,000.00
$ 1725 § 12650 $ 750.00
$ 70.00 $ 35000 $ 2,000.00
$ 962 $ 1962 § 200.00
$ 2,350.22 $ 6,558.44 $ 51,200.00



Professional Services

5.12 Audit

5.21 Bank Charges

5.31 Legal Representation

5.41 Legal Notices

5.51 Bonding/Insurance
Professional Services Subtotal

Capital Expenses

6.11 Equipment

6.21 Lease

6.41 Building Expense
Capital Expenses Subtotal

Project Expenses

7.41 Public Affairs

7.43 Educator

7.44 Reimbursable Public Affairs

7.45 Reimbursable Sale Tax Expense

Project Expenses Subtotal

Reserves
12.1 Reserve

Total Expenses

$ - $ J $ 13,000.00
8 32876 $ 141929 §$ 3,000.00
§ & $ d $ 3,000.00
$ 66.30 $ 13090 $ 3,000.00
$ 9,076.00 $ 10,529.00 $ 38,250.00
$ 9,471.06 $ 12,079.19 § 60,250.00
$ 9556 § 528755 $ 3,000.00
$ 4974 § 25545 § 4,000.00
$ - % -

$ 14530 § 5,543.00 $ 7,000.00
$ - 8 $ -

$ - 3 $ -

$ - 8 = $ -

$ 139.23 § 13823 § -

$ 139.23 § 139.23 § -

$ = $ - $ 30,000.00
$ 58,02241 $ 106,635.38 § 269,800.00



Shell Rock River Watershed District
Project Fund Financial Statement

2024
Income: April Year to Date Budget
AA Local Sales Tax $ 139,158.19 $ 48128895 § 1,620,000.00
AA. 1 Bond Fund Levy $ - $ - $ 178,625.00
BB Reimbursements $ - $ - $ -
BB 22 L-SOHC Grant Phase VIl $ $ 24.465.04 $ 900,300.00
BB 23 L-SOHC Grant Phase X $ - $ 63,040.65 $ 750,000.00
BB 24 L-SOHC Grant Phase X $ - $ 10,970.14 $ 839,900.00
BB 24 L-SOHC Grant Phase XI $ - $ 17,168.11 $& 1,186,212.00
BB 28 BWSR Implementation Grant $ 46,94250 $ 46,942.50 $ 96,664.00
BB 27 LCCMR 2020 Grant $ - $ 420,000.00 $§ 232,300.00
BB 29 L-SOHC Grant XII $ $ 6,148.36 $§  2,198,000.00
BB 30 State Bonding Dredging $ - $ - $  9,000,000.00
BB 31 WBIF 2024 $ 273,70450 $ 273,704.50
BB Reimbursement $ - $ - $
CC Loan $ $ = $
CC 01 MN CWP Loan $ -
DD Investment Income $ 106.66 $ 43795 $
EE Other Income $ - $ 149,270.52
2022 Carry Over 3 - $ - $ 1,601,000.00
Total Income $ 45991185 $ 1,493,436.72 $ 18,603,001.00
Checking US Bank $ 1,437,193.03
Savings Account Balance $ 499,696.57
Debt Service Fund $ 88,752.89
BWSR Targeted Watershed Fund $ 67,705.16
Accentra Savings Acct Balance $ 30,208.03
April Receipts $ 459,911.85
April Disbursements $ (257,781.58)
Project Account Balance 4-30-24 $ 2,325,685.95
Expenses: April Year to Date Budget
100 Erosion and Water Control
101 Legal & Professional 3 $ 8250 3 2,500.00
102 Engineering/Technician $ . $ =
102.1 Engineering $ e $ - $ 5,000.00
102.2 Admin. Technician Reimb. $ 2943810 $ 29,438.10 $ 200,000.00
102.3 Wedge Creek Restoration $ - $ -
102.7 FL In Lake Habitat $ . $
103 Studies $ - $ $ =
104 Projects $ - $ - 8 -
104.1 District Cost-Share Program $ 40.00 $ 40.00 $ 50,000.00
104.17 Orr Wetland Restoration $ - $ - $ -
104.19 IC&E Wetland Phase X $ - $ - $ -
104.20 Fountain Lake In-lake Restoration $ - $ 227905 $ 900,775.00
104.21 Panicum Prairie Enhancement $ 6,603.75 $ 14686.75 $ 325,500.00
104.25 Bancroft Streambank Enhancement $ - $ -
104.30 CPL Wedge Creek $ 252000 $ 2,620.00
104.31 Bancroft Wetland Restoration $ 1,788.15 $ 8,587.05 $ 365,000.00
104.99 Insurance $ - $ -
105 Equipment $ - $ - $ 1,000.00
106 Miscellaneous/Outreach $ - $ -
107 Project Maintenance 3 - $ = $ 1,500.00
Total Erosion and Water Control $ 40,390.00 $ 57,633.45 $ 1,851,275.00



260 BWSR Implementation Grant

261 Legal & Professional
262 Engineering
262.1 Engineering

262.2 Admin Technician Reimb.

264 Project
264.1 Cost Share
264 .2 Rain Gardens
264.3 Well Sealing
264 .4 Street Sweeping
264.5 Septic Upgrades
264.6 Project Development
264.7 Education/Outreach

400 Subwatershed Projects

401 Legal & Professional
402 Engineering/Technician
402.1 Engineering

402.2 Admin. Technician Reimb.

402.6 Pickerel Lake Dam

402.7 Lower Twin Lake Fish Barrier

403 Studies

404 Projects
404.15 Mud Lake Property
404.17 Owens Property
404.21 1Watershed 1Plan
404.22 Schroeder Property
404.23 Church Lake Property
404 .24 Orr Property
404.26 Glenville Property
404.27 Bancroft Property
404.28 Belshan Property VII
404.29 Belshan Property X
404.30 Eberthart Property
404 .31 Bryson Property

4404.32 Church Lake Property #2

404.34 Goose Lake Property
404.35 Hein Property
404.99 Insurance

405 Equipment

406 Miscellaneous/Outreach

407 Project Maintenance

Total Subwatershed Projects

500 Dredging Elements

501 Legal & Professional
502 Engineering/Technician
502.1 Eng. Albert Lea Lake

502.2 Admin. Technician Reimb.

502.3 Eng. Fountain Lake
503 Studies
504 Projects

504.1 Fountain Lake Land Pursuits

504.2 Dredging

504.3 CDF

504.99 Insurance
505 Equipment
506 Miscellaneous/Outreach
507 Project Maintenance

Total Dredging

$ $

$ $

$ $

$ - $ - $ 5,000.00
$ $ $ 10,000.00
$ - $ -

$ 3,240.00 $ 3,240.00 $ 50,000.00
$ - $ 10,000.00 $ -
$ - $ - $ 5,000.00
$ - $ $ -
$ - $ $ 10,000.00
$ - $ - $ 10,000.00
$ 1,500.00 $ 2,063.46 $ 16,278.00
$ 474000 $ 15,303.46 $ 1086,278.00
$ - $ 19,981.50 $ 5,000.00
$ $ - $ -
$ - $ - $ -
$ 31,883.26 $ 31,883.26 $ 156,000.00
$ . $ - $ -
$ - $ $ -
$ - $ - $

$ 9,446.00 $ 13,319.76 $ -
$ - $ 288.75 $ -
$ - $ 8250 $

$ - $ 15125 §

$ 19.86 § 19.86 $ -
$ 1267 $ 1267 $ ‘
$ 286.78 $ 2,487.53 §

$ . $ - $

$ 46216 $ 120553 $ -
$ 693 § 693 $ -
$ - $ - $ -
$ 52400 $ 1,565.00

$ - $ 42297150 $ 232,000.00
$ : $ 15125 $ 71,500.00
$ 600.00 $ 600.00 $ =
$ 5250.00 $ 7,84420 $ -
$ - $ - $ .
$ 1,266.10 $ 47 457.44 $ 5,000.00
$ - $ 400000 $ 5
$ 760.36 $ 2,516.47 § 2,500.00
$ 50,518.12 $ 556,545.40 $ 472,000.00
$ - $ 10,430.00 $ -
$ $ -

$ - $ - $ -
$ 1444987 $ 14,44987 $ 80,000.00
$ 115,155.38 $ 203,970.06 $ 500,000.00
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ 147440 $ 1,47440 $ 2,000,000.00
$ 26,037.50 $ 26,037.50 $ 750,000.00
$ . $ - $ 20,000.00
$ - $ - $ -
$ $ - $ -
$ - $ . $ -
$ 15711715 §$ 256,361.83 $  3,350,000.00



600 Water Monitoring
601 Legal & Professional
602 Engineering/Technician
602.1 Engineering
602.2 Admin. Technician Reimb.
603 Studies
604 Projects
604.1 TMDL Implementation
604.2 SWAG Grant
604.99 Insurance
605 Infrastructure
606 Miscellaneous
607 Project Maintenance
Total Water Monitoring

800 Reserve
804 Projects
804.1 Projects/Cash reserve
Total Project/Cash Reserve
805 Grants
804.9 L-S Phase IX
804.10 L-S Phase X
804.11 L-S Phase X
804.12 L-S Phase XII
804.13 State Bgond Fund Dredging
Total Grant Reserves

Total Reserves

900 Debt Services

901 Debt Expense

902 Bond Funds

903 MPCA Loan Payment
Total Debt Services

Total Disbursements

5,016.32

5,016.32

-
i

5,000.00
20,000.00
14,000.00

e

1,000.00

1,000.00
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20,778.75
125,000.00

“n A &H

41,000.00

3,134,336.00

3,134,336.00

254,500.00
344,900.00
882,712.00
2,198,000.00
5,650,000.00

9,330,112.00

12,464,448.00

58,000.00
110,000.00

“Ben A &P

$
$
- 8
$

145,778.75

$
$
$ 150,000.00
$ 318,000.00

257,781.59 $

1,036,639.21

$ 18,603,001.00



Leah Stadheim

Supplies
Mileage

Courtney Phillips
Mileage

Mike Wacholz
Mileage
Supplies

Andy Henschel

Supplies
Mileage

Payroll
Payroll

Verizon Wireless
Cell Phone Service

US Bank
Office Expenses
Project Expense
Office Equipment
Software
Office Supplies
Staff Development
Meeting Expense

Freeborn Mower Cooperative Services

Utilities

Minnesota Electric
Utilities

Hy-Vee
Inv# 4871526842
Inv# 4871838889
Inv# 4872090650

City of Albert Lea
Utilities
Culligan

Water Service

Katie's Cleaning
Cleaning Service

Spectrum
Statement

Albert Lea Tribune
Ad# 1804213
Ad# 1804210

Shell Rock River Watershed District

Unpaid Bill Detail
May 7, 2024

4.11 Office Supplies
2.32 Staff Mileage

2.22 Conservation Tech Travel

2.22 Conservation Tech Travel
7.45 Reimbursable Project Expense

7.45 Reimbursable Project Expense
2.21 Administrator Travel

2100 Payroll Liabilities

4.21 Telephone & Internet

4,31 Postage

7.45 Reimbursable Project Expense
6.11 Equipment

4.42 Software

4.11 Office Supplies

3.23 Staff Development

4.61 Meeting Expense

4.51 Utilities/Facility

4.51 Utilities/Facility

4.11 Office Supplies
4.11 Office Supplies
4.11 Office Supplies

4,51 Utilities/Facility

6.21 Lease

4.63 Cleaning Service

4.21 Telephone & Internet

5.41 Legal Notices
5.41 Legal Notices

SRRWD Secretary

SRRWD Treasurer

S 12,14

S0 1474
5 67.87
s 41.14
S 49.99
$ 598.36
$ 157.45
$ 43,492.89
$ 318.63
$ 119.99
$ 1,241.52
$ 119.99
$ 199.94
$ 94.66
$ 804.94
$ 17.25
$ 194.00

% 15651
$ 68.50
$ 19.98
$ 19.40
$ 64.26
$ 4974
$ 140.00
$ 129.98
$ 26.35
$ 26.35
TOTAL

26.88

67.87

91.13

755.81

43,492,89

318.63

2,598,29

194.00

156.51

107.88

64.26

49,74

140,00

129.98

52.70

$48,246.57



Project Fund- Shell Rock River Watershed District
Unpaid Bill Detail

May 7, 2024
Freeborn-Mower Cooperative Services
Accti 1946200 404 Subwatershed Project $ 54.00
Acct# 2111800 404 Subwatershed Project $ 66.00
Acct# 2077100 404 Subwatershed Project $ 43.00
Acct# 2878000 404 Subwatershed Project ) 48.00
Acctft 1206500 404 Subwatershed Project $ 85.00
$ 296.00
Verizon Wireless
April Statement 404 Subwatershed Project ) 149.80
$ 149.80
Thompson Sanitation, Inc.
Acct 10837 407 Subwatershed Project $ 119.07
$ 119.07
Freeborn County SWCD
Inv# 24-243 264 BWSR WBIF Cost share $ 691.28
3 691.28
Peterson Kolker Haedt & Benda
Inv# 72275 401 Subwatershed Project $ 5,390.00
Inv# 72276 401 Subwatershed Project $ 555.50
Inv# 72277 401 Subwatershed Project $ 189.75
Inv# 72278 401 Subwatershed Project $ 302.50
Inv# 72279 401 Subwatershed Project $ 363.00
Inv# 72280 501 Dredging $ 55.00
Inv# 72281 401 Subwatershed Project ] 825.20
Inv# 72282 401 Subwatershed Project 3 261.25
Inv# 72283 101 Erosion and Water Control $ 1,493.25
Inv# 72284 401 Subwatershed Project $ 55.00
[nv# 72285 501 Dredging $ 17,558.75
Inv# 72286 101 Erosion and Water Control $ 1,971.75
Inv# 72287 101 Erosion and Water Control $ 1,179.75
[nv# 72288 501 Dredging $ 310.75
Invé# 72289 401 Subwatershed Project $ 1,298.75
[nv# 72291 401 Subwatershed Project $ 1,530.50
[nv# 72292 401 Subwatershed Project $ 123.75
Inv# 72293 401 Subwatershed Project $ 694.50
Inv# 72294 401 Subwatershed Project $ 517.00
Inv# 72295 401 Subwatershed Project $ 41.25
Inv# 72296 101 Erosion and Water Control h) 151.25
Invit 72297 401 Subwatershed Project $ 2,260.50
Inv# 72298 501 Dredging $ 3,627.25
Inv#t 72299 401 Subwatershed Project $ 2,051.50
$ 42,807.70
Albert Lea Area School
[nv# 10491 404 Subwatershed Project $ 2,000.00
$ 2,000.00
Shoreline Landseaping
Pay app #1 104 Erosion and Water Control $ 99,427.00
$ 99,427.00
Geosyntec
Inv# 559769 504 Dredging $ 8,944.29
[nv# 555447 504 Dredging 3 34,971.59
3 43,915.88
MPCA
Loan Pymt 903 MPCA Loan ) 75,000.00

$ 75,000.00



ISG
Invit 104248
Invif 104244
Inv# 103277
Inv#f 103273
Invif 103520

Rain Barrel Cost Share
Jamie Andersen
Mrs Miller
Kevin Ross
Greg Rahn

SRRWD, Secretary

SRRWD Treasurer

104 Erosion and Water Control
104 Erosion and Water Control
104 Erosion and Water Control
104 Erosion and Water Control
502 Dredging

104 Erosion and Water Control
104 Erosion and Water Control
104 Erosion and Water Control
104 Erosion and Water Control

®em e P

1,882.50
10,056.25
8,326.25
9,510.00
2,262.50

B P

10.00
10.00
10.00
10.00

Total

$

32,037.50

40.00

$296,484.23
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Resolution 2024-10
Panicum Prairie Restoration
Approve Project Plan
Project #2020-04

WHEREAS, The Shell Rock River Watershed District Board of Managers (“Board of Managers™) pursues
the mission of implementing reasonable and necessary improvements to the water-related and other natural
resources within its boundaries;

WHEREAS, The Shell Rock River Watershed District (the “District”) is charged with implementing the
Shell Rock River Watershed District Watershed Management Plan (the “Plan”);

WHEREAS, the Panicum Prairie Restoration Project 2020-04, was initiated on August 11, 2020 by
Resolution 2020-13;

WHEREAS, the Board of Managers having reviewed the Project Plan, and has determined that approval of
the Project Plan will further the objectives of the Plan;

THEREFORE, the Board of Managers hereby finds that the Project has the potential to promote the public
interest and welfare, is practicable, and conforms to the watershed management plan as set forth above.

NOW THEREFORE, be it hereby Resolved that the Shell Rock River Watershed District:
Sec. 1: Approves the Panicum Prairie Restoration Project Plan as presented by ISG; and

Sec. 2: Authorizes District staff to conduct work as needed to present this project to the Board
for final review and public hearing as required by law.

Date: May 14, 2024

Michell Delger_ Mike Hanson
SRRWD Board Chairman SRRWD Board Secretary




Resolution 2024-11
Panicum Prairie Restoration
Project Establishment
Project #2020-04

WHEREAS, The Shell Rock River Watershed District Board of Managers (“Board of Managers”) pursues
the mission of implementing reasonable and necessary improvements to the water-related and other natural
resources within its boundaries;

WHEREAS, The Shell Rock River Watershed District (the “District”) is charged with implementing the
Shell Rock River Watershed District Watershed Management Plan (the “Plan”);

WHEREAS, the Panicum Prairie Restoration Project 2020-04, was initiated on August 11, 2020 by
Resolution 2020-13;

WHEREAS, The Project Plan was forwarded to the Board of Water and Soil Resources and Department of
Natural Resources for their review. BWSR comments were received by letter dated April 24, 2024 and

comments were received from DNR on April 22, 2024;

WHEREAS, On May 14, 2024 by Resolution 2024-10, the Board of Managers approved the specifications
for the Project (the “Project Plan”);

WHEREAS, a public hearing was held on May 14, 2024 to review the Project Plan;

WHEREAS, the Board of Managers having reviewed the Project Plan, and has determined that approval of
the Project Plan will further the objectives of the Plan;

THEREFORE, the Board of Managers hereby finds that the Project has the potential to promote the public
interest and welfare, is feasible, and conforms to the Watershed Management Plan as set forth above.

NOW THEREFORE, be it hereby Resolved that the Shell Rock River Watershed District hereby:
Sec. 1: Establishes Project No.2020-04 Panicum Prairie Restoration Project;
Sec. 2:  Authorizes District Staff to complete the Project as set forth in the Project Plan; and

Sec. 3:  Authorizes the District Staff to obtain bids; request for approvals and enter into any
other agreements or contracts necessary to complete the project.

Date: March 12, 2024

‘Michell Delger Mike Hanson
SRRWD Board Chairman SRRWD Board Secretary



Resolution 2024-12
Shell Rock River Watershed District
L-SOHC Grant Application

BE IT RESOLVED that the Shell Rock River Watershed District, hereinafter referred to as “Applicant”
acts as legal sponsor for the Shell Rock River Watershed Habitat Restoration Program - Phase X1V
contained in the Lessard-Sams Outdoor Heritage Council (L-SOHC) Application to be submitted on
May 24, 2024, and;

BE IT FURTHER RESOLVED that Applicant is hereby authorized to apply to the LSOHC, hereinafter
referred to as “State,” for funding of intended projects on behalf of the Applicant.

BE IT FURTHER RESOLVED that the Applicant has the legal authority to apply for financial assistance,
and the institutional, managerial and financial capability to ensure adequate acquisition, maintenance and
protection of the intended projects.

BE IT FURTHER RESOLVED that the Applicant has not incurred any construction costs or has not
entered into any written agreements to purchase property for intended projects.

BE IT FURTHER RESOLVED that the Applicant has not violated any Federal, State, or local laws
pertaining to fraud bribery, graft, kickbacks, collusion, conflict of interest or other unlawful or corrupt
practice.

BE IT FURTHER RESOLVED that upon approval of the application by the State, the Applicant may
enter into an agreement with the State for the above-referenced projects, and that the Applicant certifies
that it will comply with all applicable laws and regulations as stated in the contract agreement.

NOW, THEREFORE BE IT RESOLVED that Andy Henschel, District Administrator for the Shell Rock
River Watershed District, is hereby authorized to execute such Agreements as are necessary to implement
the intended projects on behalf of the Applicant.

Date: May 14, 2024

Mitchel Delger Mike Hanson
SRRWD Chairman SRRWD Secretary



Resolution No. 2024-13

SHELL ROCK RIVER WATERSHED DISTRICT
FOUNTAIN LAKE RESTORATION PROJECT EAST MAIN BAY AND NORTH BAY
PROJECT NO. 2013-02

WHEREAS, the Shell Rock River Watershed District (“District) is the Responsible
Governmental Unit (“RGU”) in the processing of the Environmental Assessment Worksheet
(“EAW?”) for the proposed Fountain Lake Restoration Project, consisting of construction of a
Confined Disposal Facility (“CDF”) and dredging of Fountain Lake East Main Bay and North
Bay, (the “Project”);

WHEREAS, the District has submitted a copy of all public agencies on the EAW
distribution list, provided a press release to the local paper, published the press release on the
District website, and published a notice of the EAW in the EQB Monitor, all of which were done
in accordance with Minnesota Rules Ch. 4410.

WHEREAS, the thirty (30) day comment period ended April 18, 2024, with three public
agencies commenting;

WHEREAS, the District acknowledges the responses from the Minnesota Department of
Natural Resources, Minnesota Pollution Control Agency, and Department of Administration.

WHEREAS, the District conducted a Board Workshop on May 7, 2024, to consider the
comments to the EAW, the responses, and Project;

WHEREAS, the District has responded to all substantive and timely comments on the
EAW,;

WHEREAS, the information gathered during the EAW process and the comments
received on the EAW do not support a need for an EIS on the proposed Project;

WHEREAS, the District has considered the comments that were received, responses to
the commenting public agencies, and the evidence in the Record;

WHEREAS, the District has been presented and reviewed draft Findings of Fact,
Conclusions of Law, and Decision in the form as attached to this Resolution;

WHEREAS, the District has complied and will maintain a full Record of Decision,
available for review upon request;

NOW THEREFORE BE IT RESOLVED, by the District, as RGU, that a negative
declaration is made on the need for an EIS for the proposed Project; and



BE IT FURTHER RESOLVED, by the District as RGU, that a Record of Decision has
been prepared on behalf of the District to address the specific comments and concerns of the
responding agencies and supporting the declaration of negative need and the Findings of Fact,
Conclusions of Law, and Decision is approved and is attached to this Resolution.

ADOPTED by this Board on this 14™ of May, 2024.

Mick Delger, Chair

ATTEST:

Brad Kramer, Vice Chair



Resolution 2024-14
AWARD SALE OF COUNTRY CLUB PROPERTY

WHEREAS, the Shell Rock River Watershed District Board of Managers (“Board of Managers™)
pursues the mission of improving water quality within its boundaries;

WHEREAS, the Shell Rock River Watershed District (the “SRRWD?”) is charged with implementing the
Shell Rock River Watershed District Watershed Management Plan (the “Management Plan”);

WHEREAS, the SRRWD by Resolution 2020-11 dated August 11, 2020 found the Country Club Property
(the “Property”) excess unused and authorized the District to pursue sale;

WHEREAS, the Property consists of 3 parcels, the large parcel of approximately 30.8 acres (“Large
Parcel”) and 2 smaller residential lots and a sliver to the north, less than one half acre each (“Small
Parcels™);

WHEREAS, the SRRWD completed a wetland restoration project on the Property and used the wetland
credits for the SRRWD to complete other projects with the wetland credits, including the Fountain Lake
Restoration Project — CDF Cell constructions and continue to hold wetland credits for future use and
benefit;

WHEREAS, the SRRWD continues to hold wetland credits with an estimated value of $280,000;
WHEREAS, the SRRWD used wetland credits with a value of $192,000;

WHEREAS, the SRRWD will continue to retain the portion of the Country Club Property where it
implemented wetland protections and wetland credits, consisting of approximately 15.74 acres of wetland
and upland native grasses and wildflowers;

WHEREAS, the SRRWD has followed applicable law and engaged in an open and interactive process to
sell the excess Property including listing with a realtor and engaging in discussion and negotiations with
interested parties since August 2020.

WHEREAS, the Large Parcel have an appraised value of $340,000.00;

WHEREAS, other negotiations with several parties, the highest offer was made by ALEDA for
$245,000.00 plus all closing costs;

WHEREAS, the infrastructure has only been approved through year-end. Therefore, holding onto the
property longer will create more expense for SRRWD to obtain additional approval and if upgrades need

to be performed, including to curb, gutter, road, sewer and water infrastructures.

WHEREAS, the sale ends SRRWD expense of insurance and maintenance upon the property including
mowing,.

WHEREAS, selling the property for further development and return to tax roll provides benefit to the
community; and

WHEREAS, the SRRWD believes the sale of the Large Parcel is in the best interest of the SRRWD.
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NOW THEREFORE, be it hereby resolved by the SRRWD:

Section 1: The sale of the Large Parcel is approved and is in the best interests of the SRRWD;
and
Section 2: The staff, the Chairman of the Board of Managers, and the Secretary are authorized

to sign all contracts and documents necessary to proceed with the sale.

Date: May 14, 2024

Mick Delger Mike Hanson
SRRWD Board Chairman SRRWD Board Secretary
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